e 8:30am

e 9:00 am

e 9:10 am

e 10:30 am

e 10:45am

e 12:00 noon
e 12:30 pm

e 2:00 pm

e 2:15pm

e 3:00 pm

e 4:00 pm

4N

VMETROPARKS

Metro Parks Tacoma Board of Park Commissioners
Retreat Agenda
January 24, 2020 8:30 AM
Point Defiance Zoo Admin. Building

Breakfast and ZEED Video
Board Committee Assignments
Parks & Facilities Level of Service Plan
e Setting the Vision & Bold Policy Goals
¢ Planning Area Analysis
e MPT Park Classifications & Park LOS
e MPT Park Assets LOS
e Plan Development
e Community Outreach
Morning Break
2020 Work Plan Highlights
e Department Report Outs
Lunch Break
Capital Project Strategy and Master planning
e CIP Planning/Potential Future Bond Context
e 2020 Planning Efforts
o City Wide & Regional
o Community
o Neighborhood
Afternoon Break
Capital Project Strategy and Master planning (Continued)
o Acquisition & Deaccession Discussion

Legislative items
e Metro Parks /City ICC
e 2020 Legislative Session Updates

Adjourn



