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Biennial Budget:
Executive Director Overview

AContext of Preliminary Budget Document
& Budget Resolution

AMPT Operating Budget is 18% above the 2p23
Biennium

AFocus on Revenue to Expense via Cost Recovery
Policyt Need for Alignment with 4ear program plans

AResearch and Feasibility Projects to Support Future
Planning in Department Highlights

AEnhancing a Culture of Collaboration through People,
Program, Place & Pathways
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Investment in People, Places,
Programs & Pathways

AMarketing & Communications (MARCONB,935,602

AAsset Management/Major & Preventative maintenance
$21,178,120

ACommunity Safety & Park Security $4,270,624

AVolunteerism/Inclusive Workforce $3.461,102
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Districtwide Areas of Focus & Execution

ACommunity Safety/Park Security Plan & Execution

AAgency Awareness & Engagement Plan
A Brand roll out
A Quarterly work plan updates

Alnclusive Workforce Development

ASustainable Funding & Revenue Development to
ensure onepark system

AComprehensive Condition & Geographic Balance
Analysis of Park Assets

A6-year Program & Operations Action Plans to support
District Teams
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Budget Development
Process
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2025 -2026 Budget Timeline
Budget Engagement & Development Critical Path

Community of the Whole Board Meeting
Presentation by Nov. 25@ 6pm _
CoCreate to Departments 1st Reading of Budget Resolution

Recreate Events

Oct- Nov Public Hearing #2

Dec 29 at noon

Public Hearing #1
Nov 25 @ 5pm

Community Workshops
Sept 17¢ Oct 2

Board Meeting
Dec 9' @ 6pm
2nd Reading and
Adoption of Budget
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Department St

ructure:

Executive Director

Parks & Recreation

Point Deflance Park
& Regional Attractions

* Regional Parks Maintenance &
Urban Forestry

* Regional Attractions & Programs

* Meadow Park Golf Course

Community Parks &

Recreation Programs

* Community Parks Maintenance &
Horticulture

* Community Parks Programs &
Youth Services

* Community Centers & Aquatics

Administration & Support

Services

* Marketing & Communications
* Business Operations
* Facilities & Asset Management

Business
instration & Planning

Capital Planning &
Asset Management

* Long-Range & Strategic Planning

* Capital Development & Major
Maintenance

® Sustainability & Asset
Management

Finance & Business

Operations

* Budget & Finance Management

* Information Technology &
Customer Relationship Mgmt

* Human Resources

Marketing &
Communications

* Communications & Public
Engagement

* Marketing & Digital Media

* Corporate Relations & Revenue
Development

Zoological & Environmental
Education

Point Deflance Zoo
& Aquarium

* Zoological Conservation/
Animal Welfare

* Environmental Education

* Veterinarian Services

* Maintenance/Horticulture

Northwest Trek
Wildlife Park

* Zoological Conservation/
Animal Welfare

* Environmental Education

* Veterinarian Services

* Maintenance/Horticulture

Office of the

Executive Director

* Board & Governance/Direction
 Policy & Governmental Relations

* Diversity, Equity, Access & Inclusion
* Contracted General Counsel

Administration & Support
Services

* Marketing & Communications
® Business Operations
* Facilities & Asset Management

Tacoma Parks Foundation

W.W. Seymour Botanical
Conservatory Foundation

The Zoo Society

Northwest Trek Foundation

H NN

Department
Division
Business Units

Foundations
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Districtwide Staffing Summary

Full-Time Equivalent (FTE) Career Personnel Summary
(Includes positions funded from Capital Programs)

2021-22

2021-22 2023-24 2025-26
pepetnent Budget LTS Budget Budget
€ Ammended € &

Business Administration & Planning Department 35.0 52.0 64.0 75.0
Office of the Executive Director 4.0 4.0 4.0 6.0
Parks & Recreation Department 134.0 195.0 223.5 258.5
Zoological & Environmental Education Department 135.0 161.0 161.0 162.0
District Total 308.0 412.0 452.5 501.5
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2025 -2026 General Fund Revenue Assumptions

Revenue projections are largely based upon the following:

wProperty Tax

wSales Tax

Parkg & wCity of Tacoma Shared Services
Recreation < - e t
Department ntergovernmental Grants greements

oDonations
wEarned & Mic. Revenue

Property =

Office of the
Tax Revenue Executive wProperty Tax
Director

Business wProperty Tax
Administration wDonations

& Planning winterfund Transfers, Indirect Services
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2025 -2026 Enterprise Funds Revenue Assumptions

Revenue projections are largely based upon the following:

Zoological & wSales Tax
wintergovernmental Grants & Agreements

Environmental 2
Education wDonations

Dept. (ZEED) wEarned & Mic. Revenue

N~

Earned Meadow Park
Revenue
Sales Tax Earned Golf Course wEarned
39 Revenue (MPGC)
4.5% ' Point Defiance
Marina «Earned Revenue
Complex
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2025 -2026 Expenditures Assumptions I All Funds

Expenditure projections are largely based upon the following:

/"

w Cost of Living Adjustment (CO Consumer Price Index Change
C 3% 9%

w Additional increases for
performancebased merits

Salaries <

r

w Medical Premiumg 8%

Its <
Benefits w Dental Insurance 3%
N
~
w Business Insuranae10%
Other 2l 0 Utility Ratesg 6% =
COStS 2017 2018 2019 2020 2021 2022 2023 2024

w General Inflatiorg 6%

National Seattle/Tacoma

—
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2025 -2026 Districtwide
Operating Budget

Revenues as a Percent of Budget

Taxes 55.3%
Earned Revenue 29.4%
Miscellaneous Revenue 5.5%
Donations 4.0%

City of Tacoma Subsidy/Shared Costs  5.0%

Grants 0.2%
Transfers In 0.6%
Earned Revenue Category includes the following funding sources: Miscellaneous Revenue includes the following funding sources:
A Program & Activity Fees/Dues A Rental IncomeEquipment, facilities, lorterm and shortterm
A~ AdmissiongEvents, Exhibits, Zoo, Northwest Trek) A Concessionginvolve renting space to sell goods & services where the
A Sales of Goods & Servic@derchandise, Food, & Fuel) concessionaire pays the facility over a portion of their sales)
A Marketing Rights/Sponsorships A Commissiongpayments made for facilitating a sale, often a calculated

percentage of the sale price)
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2025 -2026 Operating Revenue 1 Tax Revenue

Change in Property and Sales Tax Over Time
$60.00 M

Property Tax Revenue:
2025- $34,339,695
2026- $36,331,397

$50.00 M

$40.00 M

5% Increase from 20234 Budget

$30.00 M

$20.00 M
Sales Tax Revenue (General Fund): — e e
2025-$16,275,624 $10.00 M
2026- $16,936,554
$00.00 M
3% Increase from 20% 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

=@ Propery Tax =@ Sales Tax
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2025 -2026 Districtwide
Operating Budget

Expenditures as a Percent of Budget

Salaries & Benefits 63.5%
Services & Charges 21.2%
Materials & Supplies 6.7%
_ _ _ Transfer Out 2.4%
Services & Charges category includes the following expenses:
A Safety & Security, Accounting & Auditing, Legal Operating Reserve 5.0%
Professional services contracts .
A Contracted Maintenance; Information Technology Capital Outlay 0.7%
software & hardware service contracts, maintenance,
Intergovernmental Charges 0.6%

repair, and upkeep of facilities, parks, & grounds.
A Liability & Property Insurance
A Utilities
A Contracted Instructiong Recreational programs &
education
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2025 -2026 Districtwide
Operating Budget - Sources

2021-22 2023-24
Actuals Budget

2025 2026 2025-26

Budget Budget Budget

Revenue/Other Financing Sources
Tax Revenue

Property Tax 34,415,381 67,377,364 34,339,695 36,331,397 70,671,092

Sales Tax 30,391,906 32,682,667 16,275,624 16,936,554 33,212,178
Intergovt. Revenue

Grants 54,068 139,986 1,005,214 1,018,486 2,023,700

City of Tac Subsidy/Shared Costs 6,139,925 9,021,031 4,250,296 4,365,446 8,615,742

Other Interlocal Agreements 1,791,988 144,000 - - -
Donations

From Private Sources 911,951 426,616 26,500 26,554 53,054

From Foundations 3,517,952 6,777,425 5,407,496 3,910,221 9,317,717
Earned Revenue 47,118,853 62,630,775 33,889,538 35,466,690 69,356,228
Miscellaneous Revenue 1,408,080 509,784 6,029,626 6,680,315 12,709,941
Transfers-In 801,459 1,132.755 806,615 814,433 1,621,048
Use of Fund Balance - - 2,819,806 2,422,955 5,242,761
Total Revenue/Other Financing Sour: 126,551,562 180,842,403 104,850,410 107,973,051 212,823,461




2025 -2026 Districtwide

Operating Budget - Uses

2021-22 2023-24 2025 2026 2025-26
Budget Budget Budget
Expenditure Category

Salaries & Benefits 73,728,098 113,387,341 68,430,599 72,969,455 141,400,054
Materials & Supplies 10,102,809 11,972,510 7,507,544 7,526,669 15,034,213
Services & Charges 27,454,817 37,777,301 23,283,577 23,512,149 46,795,726
Intergovernmental Charges 967,466 1,043,428 681,966 625,059 1,307,025
Capital Outlay 10,096,614 1,258,449 1213717 671,488 1,885,205
Debt Service 277,498 - 200,312 200,312 400,624
Transfer Out 10,933,736 4,208,125 2,682,695 1,167,919 3,850,614
Operating Reserve - 8,921,397 850,000 1,300,000 2,150,000
Total Expenditures 133,561,037 178,568,551 104,850,410 107,973,051 212,823,461




2025 -2026 Districtwide Operating Budget
(By Fund)

Enterprise Fund
Meadow Park

Ent ise Fund
nterprise Fun Total All

Fund Types

General

Ent ise Fund
nterprise Fun Zoological &

Fund
Environmental Education

Pt. Defiance Marina

Golf Course

Revenue/Other Financing Sources
Tax Revenue

Property Tax 70,671,092 70,671,092

Sales Tax 5,932,424 27,279,754 33,212,178
Intergovt. Revenue

Grants 1,355,560 - 668,140 2,023,700

City of Tac Subsidy/Shared Costs 8,615,742 - - 8,615,742
Donations

From Private Sources 49,400 - 3,654 53,054

From Foundations 4,835,000 - 4,482,717 9,317,717
Earned Revenue 23,639,734 1,793,200 8,929,000 34,994,294 69,356,228
Miscellaneous Revenue 6,059,012 2,185,018 1,072,000 3,393,911 12,709,941
Transfers-In 1,621,048 - - 1,621,048
Use of Fund Balance 5,242,761 - - 5,242,761

Total Revenue/Other Financing Sources 128,021,773 3,978,218 10,001,000 70,822,470 212,823,461
Expenditures
Salaries & Benefits 87,396,770 1,736,535 4,536,589 47,730,159 141,400,053
Materials & Supplies 6,793,882 1,396,176 1,273,931 5,570,224 15,034,213
Services & Charges 32,400,498 569,107 1,273,480 12,552,641 46,795,726
Intergovernmental Charges 698,152 76,400 52,000 480,473 1,307,025
Capital Outlay 732,471 200,000 700,000 252,735 1,885,206
Debt Service - - - 400,624 400,624
Transfer Out - - 215,020 3,835,614 4,050,634
Operating Reserve - 1,949,980 - 1,949,980

Total Expenditures 128,021,773 3,978,218 10,001,000 70,822,470 212,823,461




2025 -2026 Operating Budget
(General Fund)

2023-24 .
2025 2.025.26
Budget Biennium

Department
Business Administration & Planning 20,999,010 14,255,270 14,920,581 29,175,851
Office of the Executive Director 15,803,690 3,186,979 3,303,071 6,490,050
Parks & Recreation 68,297,334 44,948,343 47,407,529 92,355,872
Total Revenue & Other Financing Sources 105,100,034 62,390,592 65,631,181 128,021,773
2023-24 2025 2026 2.025:26
Department Budget Biennium
Business Administration & Planning 20,999,010 14,255,270 14,920,581 29,175,851
Office of the Executive Director 13,529,839 3,186,979 3,303,071 6,490,050
Parks & Recreation 68,297,334 44,955,618 47,400,253 92,355,872
Total Expenditures 102,826,183 62,397,867 65,623,905 128,021,773




2025 -2026 Operating Budget
Enterprise Funds

Revenue AR 2025 2026 2,025f26
Budget Biennium

Parks & Recreation - Meadow Park Golf Course 7,257,000 4,851,000 5,150,000 10,001,000
Parks & Recreation - Point Defiance Marina Complex 3,185,369 1,947,882 2,030,336 3,978,218
Zoological & Environmental Education Fund 65,300,000 35,479,733 35,342,737 70,822,470

2023-24 2025-26

Expenditures 2025 2026 ) .

Budget Biennium
Parks & Recreation - Meadow Park Golf Course 7,257,000 4,851,960 5,149,040 10,001,000
Parks & Recreation - Point Defiance Marina Complex 3,381,409 2,120,849 1,857,369 3,978,218
Zoological & Environmental Education Fund 65,300,000 35,479,733 35,342,737 70,822,471




Internal Service Funds

2023-24 2025 2026 2025-26
Budget Budget Budget Budget

Fleet & Equipment Rental Fund 725,013 395,000 395,000 790,000
Medical Self Insurance 11,569,000 5,873,685 6,343,580 12,217,265
Property & Liability Insurance 120,000 60,000 65,500 125,500
Total Operating Revenues 12,414,013 6,328,685 g 6,409,080 12,737,765
Fleet & Equipment Rental Fund 991,000 430,500 359,500 790,000
Medical Self Insurance 11,750,000 5,857,041 6,387,743 12,244,784
Property & Liability Insurance 120,000 60,000 65,500 125,500
Total Operating Revenues 12,861,000 6,347,541 6,812,743 13,160,284




Debt Service Funds

2025-2026 Unlimited Tax General Obligation Bond

Debt Service Summary

Unlimited Tax Final |OQOutstanding Balance|2025 Principal|2026 Principal| 2025-2026Total |Outstanding Balance as
General Obligation (UTGO) Bonds Maturity | asofJanuary1,2025| Payments Payments |Principal Payments| of December 31, 2026
Unlimited Tax GO Ref. Bonds, 2012A 12/1/2025 1,000,000 1,000,000 - 1,000,000 -
Unlimited Tax GO Bonds, 2014A 12/1/2034 11,375,000 3,280,000 - 3,280,000 8,095,000
Unlimited Tax GO Ref. Bonds, 2014B 12/1/2025 3,030,000 3,030,000 - 3,030,000 -
Unlimited Tax GO Ref. Bonds, 2015 12/1/2025 2,360,000 2,360,000 - 2,360,000 -
Unlimited Tax GO & Ref. Bonds, 2016 12/1/2036 45,920,000 2,050,000 3,525,000 5,575,000 40,345,000
Unlimited Tax GO Bonds, 2018 12/1/2037 20,570,000 2,135,000 3,200,000 5,335,000 15,235,000
Unlimited Tax GO Ref. Bonds, 2019 12/1/2030 22,870,000 - 3,460,000 3,460,000 19,410,000
Unlimited Tax GO Bonds, 2024 12/1/2043 32,405,000 - 4,275,000 4,275,000 28,130,000
TOTALUTGO 139,530,000 13,855,000 14,460,000 28,315,000 111,215,000
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Office of the Executive Director
Workplan Highlights

A Legislative Agenda priority legislative change for access to childcare subsidies
A Whole Child policy alignment with IMAC to leverage funding responsibilities
between municipalities
A COT Interlocal Agreement Update & Sustainable Revenue policies and potential
budget amendments; Resource Development
A Amendlandfill longterm lease to includgoint maintenance facility
A DEAI Training Workshops & Comprehensive Professional Development/
CulturalValues Plan execution
A District team support of project management trainings angk@r operational plans
A Potential Feasibility Studies:
0 Aging & Older Adult Care
o South Sound Tourism & Regional Attraction PlannMgadow Park, Boathouse
Marina, Athletic Complexes & Field House
o Community Safety/Park Security + Park Rangers + Community Service Offic
o0 Phase 2: Joint Maintenance Complex
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Office of the Executive Director

2023-24 2025 2026 2025-26
Budget Budget Budget Budget

Revenue Source

Property Tax 15,803,690 2,565,454 2:565/455 5,130,909
Use of Fund Balance - 621.525 737,616 1,359,141
Total Revenue 15,803,690 3,186,979 3,303,071 6,490,050
Expenditure Category

Salaries & Benefits 2,077,041 1,231,129 1,301,421 2,532,550
Materials & Supplies 27,800 164,100 53,100 217,200
Services & Charges 3,082,986 155715750 1,788,550 3,360,300
Intergovernmental Charges 278,000 220,000 160,000 380,000

Capital Outlay - - - -

Operating Reserve 8,064,012 - - -
Total Expenditures 13,529,839 3,186,979 3,303,071 6,490,050




Parks & Recreation Department
Workplan Highlights

Enhance delivery of youth sports aretreation opportunitiego
encourage youth participation idaily physical activity

Refine our strategic recreation plans to aligith programand service
delivery data and improvenodels and methods to increase diversity,
equity, and fiscal stewardship

Prioritize safe parks, progranfagcilities throughactivation of
community spacethrough neighborhoodnd community use

Lead our workforce with active leaderstapd mentorshigo develop
employees anghromote positiveorganizational structure

Increase greenspace access and stewardship
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