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Biennial Budget: 
Executive Director Overview

METRO PARKS TACOMA 

ÅContext of Preliminary Budget Document 
& Budget Resolution

ÅMPT Operating Budget is 18% above the 2023-24 
Biennium

ÅFocus on Revenue to Expense via Cost Recovery 
PolicyτNeed for Alignment with 6-year program plans

ÅResearch and Feasibility Projects to Support Future 
Planning in Department Highlights

ÅEnhancing a Culture of Collaboration through People, 
Program, Place & Pathways



Investment in People, Places, 
Programs & Pathways

ÅMarketing & Communications (MARCOM)  $6,935,602

ÅAsset Management/Major & Preventative maintenance  
      $21,178,120

ÅCommunity Safety & Park Security                $4,270,624

ÅVolunteerism/Inclusive Workforce    $3,461,102
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Districtwide Areas of Focus & Execution

ÅCommunity Safety/Park Security Plan & Execution

ÅAgency Awareness & Engagement Plan
ÅBrand roll out
ÅQuarterly work plan updates

ÅInclusive Workforce Development

ÅSustainable Funding & Revenue Development to 
ensure one-park system

ÅComprehensive Condition & Geographic Balance 
Analysis of Park Assets

Å6-year Program & Operations Action Plans to support 
District Teams
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Budget Development 
Process
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2025 -2026 Budget Timeline
Budget Engagement & Development Critical Path 
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Co-Create to 
Recreate Events

Community Workshops
 Sept 17 ς Oct 2

Public Hearing #1
Nov 25 @ 5pm

Board Meeting
Nov. 25@ 6pm

1st Reading of Budget Resolution

Public Hearing #2 
Dec 2nd at noon

Board Meeting
Dec 9th @ 6pm

2nd  Reading and 
Adoption of Budget

Community of the Whole
Presentation by 
Departments

Oct - Nov



Department Structure:

METRO PARKS TACOMA 



Districtwide Staffing Summary

METRO PARKS TACOMA 



Revenue Drivers & 
Expenditure Assumptions
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2025 -2026 General Fund Revenue Assumptions

METRO PARKS TACOMA 

Revenue projections are largely based upon the following: 
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2025 -2026 Enterprise Funds Revenue Assumptions
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Revenue projections are largely based upon the following: 
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2025 -2026 Expenditures Assumptions ï All Funds
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Expenditure projections are largely based upon the following: 

Salaries 

ωCost of Living Adjustment (COLA) 
ς 3% 

ωAdditional increases for 
performance-based merits

Benefits
ωMedical Premiums ς 8% 

ωDental Insurance ς3%

Other 
Costs

ωBusiness Insurance ς 10% 

ωUtility Rates ς6%

ωGeneral Inflation ς6% 
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Total District Budget
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METRO PARKS TACOMA 

2025 -2026 Districtwide 
Operating Budget 

Earned Revenue Category includes the following funding sources: 

Å Program & Activity Fees/Dues

Å Admissions (Events, Exhibits, Zoo, Northwest Trek)

Å Sales of Goods & Services (Merchandise, Food, & Fuel)

Å Marketing Rights/Sponsorships

Miscellaneous Revenue includes the following funding sources: 

Å Rental Income: Equipment, facilities, long-term and short-term

Å Concessions (involve renting space to sell goods & services where the 
concessionaire pays the facility over a portion of their sales)

Å Commissions (payments made for facilitating a sale, often a calculated 
percentage of the sale price)
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2025 -2026 Operating Revenue ï Tax Revenue 
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Propery Tax Sales Tax

Property Tax Revenue:
 2025 - $34,339,695
 2026 - $36,331,397

5% Increase from 2023-24 Budget

Sales Tax Revenue (General Fund):
 2025 - $16,275,624
 2026 - $16,936,554

3% Increase from 2023-24



METRO PARKS TACOMA 

2025 -2026 Districtwide 
Operating Budget

Services & Charges category includes the following expenses: 

Å Safety & Security, Accounting & Auditing, Legal  ς 
Professional services contracts

Å Contracted Maintenance ς Information Technology 
software & hardware service contracts, maintenance, 
repair, and upkeep of facilities, parks, & grounds. 

Å Liability & Property Insurance  

Å Utilities 

Å Contracted Instruction ς Recreational programs & 
education



2025 -2026 Districtwide 
Operating Budget -  Sources
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2025 -2026 Districtwide 
Operating Budget -  Uses
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2025 -2026 Districtwide Operating Budget 
(By Fund)

METRO PARKS TACOMA 



2025 -2026 Operating Budget 
(General Fund)
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2025 -2026 Operating Budget  
Enterprise Funds 
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Internal Service Funds 
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Debt Service Funds 



Department Financials & 
Work Plan Highlights
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METRO PARKS TACOMA 

Office of the Executive Director
Workplan Highlights :

Å Legislative Agenda + priority legislative change for access to childcare subsidies
ÅWhole Child policy alignment with JMAC to leverage funding responsibilities 

between municipalities
Å COT Interlocal Agreement Update & Sustainable Revenue policies and potential 

budget amendments; Resource Development
Å Amendlandfill long-term lease to include joint maintenance facility
Å DEAI Training Workshops & Comprehensive Professional Development/ 

CulturalValues Plan execution
Å District team support of project management trainings and 6-year operational plans
Å Potential Feasibility Studies: 

o Aging & Older Adult Care
o South Sound Tourism & Regional Attraction Planning: Meadow Park, Boathouse 

Marina, Athletic Complexes & Field House
o Community Safety/Park Security + Park Rangers + Community Service Officers
o Phase 2: Joint Maintenance Complex



Office of the Executive Director 
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METRO PARKS TACOMA 

Parks & Recreation Department

Workplan Highlights :

Enhance delivery of youth sports and recreation opportunities to 
encourage youth participation in daily physical activity

Refine our strategic recreation plans to align with program and service 
delivery data and improvemodels and methods to increase diversity, 
equity, and fiscal stewardship

Prioritize safe parks, programs, facilities through activation of 
community spaces through neighborhood and community use

Lead our workforce with active leadership and mentorship to develop 
employees and promotepositive organizational structure

Increase greenspace access and stewardship


