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District 
  
Overview  
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DISTRICT LEADERSHIP

Pictured front row:  Tim Reid, Andrea Smith, Aaron Pointer. Back row: Rosie Ayala, Matt Mauer

Board of Park Commissioners Expiration of Term 
Andrea Smith President December 31, 2029 
Aaron Pointer Clerk December 31, 2025
Tim Reid Commissioner December 31, 2025
Rosie Ayala Commissioner December 31, 2027
Matt Mauer Commissioner December 31, 2029 

Executive Leadership 
Shon Sylvia  Executive Director 
Jennifer Bowman  Executive & Board Administrative Assistant
Mark Knowlden  Interim Parks & Recreation Director
Hollie Rogge  Deputy Director, Community Parks & Recreation Programs 
Joe Brady  Deputy Director, Regional Parks & Attractions
Alan Varsik  Director of Zoological & Environmental Education
Rick Dietz  Deputy Director, Northwest Trek Wildlife Park 
Sarah Oliver  Deputy Director, Point Defiance Zoo & Aquarium 
Deborah Russell  Director of Business Administration & Planning
Tania Wink  Chief Financial & Administrative Officer
Marty Stump  Chief Planning Officer  
Sandra Eliason  Chief Marketing & Communications Officer
Norinda Rosario Yancey  Equity Officer 
Hunter George  Policy & Government Affairs Officer
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DISTRICT ORGANIZATIONAL FUNCTIONS

• Budget & Finance Management
• Information Technology & 

Customer Relationship Mgmt
• Human Resources

Executive Director

Parks & Recreation
Business

Adminstration &
Planning

Zoological & 
Environmental

Education

Point Defiance Park 
& Regional Attractions

Point Defiance Zoo 
& Aquarium

Department

Division

Business Units

Foundations

• Regional Parks Maintenance & 
Urban Forestry

• Regional Attractions & 
Programs

• Meadow Park Golf Course

Finance & Business
Operations

• Zoological Conservation/
 Animal Welfare
• Environmental Education
• Veterinarian Services
• Maintenance/Horticulture

Office of the
Executive Director

• Board & Governance/
 Direction
• Policy & Governmental 

Relations
• Diversity, Equity, Access 

& Inclusion
• Contracted General Counsel

• Communications & Public 
Engagement

• Marketing & Digital Media
• Corporate Relations & Revenue 

Development

Community Parks & 
Recreation Programs

Northwest Trek
Wildlife Park

• Community Parks Maintenance 
& Horticulture

• Community Programs & Youth 
Services

• Community Centers & Aquatics

Marketing &
Communications

• Zoological Conservation/
 Animal Welfare
• Environmental Education
• Veterinarian Services
• Maintenance/Horticulture

•  Long-Range & Strategic 
Planning

• Capital Development & Major 
Maintenance

• Sustainability & Asset 
Management

Administration & Support 
Services

Administration  & Support 
Services

• Marketing & Communications
• Business Operations
• Facilities & Asset Management

Capital Planning &
Asset Management

• Marketing & Communications
• Business Operations
• Facilities & Asset Management

Tacoma Parks Foundation The Zoo Society

Fort Nisqually Foundation Northwest Trek Foundation

W.W. Seymour Botanical
Conservatory Foundation
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2,812
Approximate Acres

75
Parks & Recreation Properties

5 
Community Centers

SYSTEM AT A GLANCE
Metro Parks is Commission for Accreditation of Parks and Recreation Agencies (CAPRA) accredited since 2014.

Programs

Assets

Fitness VolunteersTeens

Adaptive Aquatics
Beyond the

Bell & Club B Camps

5
Pools

10
Spraygrounds

46
Playgrounds

8.2 mi.
Public Shoreline

87 mi.
Trails

Seymour 
Conservatory

Fort Nisqually Living 
History Museum**

Tacoma Nature 
Center

Meadow Park
Golf Course

Point Defiance
Boathouse/Marina

Point Defiance Zoo & Aquarium* Northwest Trek Wildlife Park*

*Association of Zoos & Aquariums (AZA) Accredited    **American Alliance of Museums (AAM) Accredited

Arts

Events

Environmental 
Education

SportsSeniors

8
Community 

Gardens
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Agency Accreditations

Metro Parks is one of only 3 park and 
recreation agencies in Washington 
and 197 nationwide to earn CAPRA 
accreditation.

CAPRA is the only national 
accreditation of park and recreation 
agencies and is a valuable measure 
of an agency’s overall quality of 
operation, management, and service 
to the community. Agencies undergo 
a rigorous accreditation process every 
five years.

Metro Parks Tacoma has been CAPRA 
accredited since 2014. 

Parks Tacoma’s Long Range Plans

    • System and Strategic Plan  ‘   
        (2024-2030)

    • Americans with Disabilities Act    
       (ADA) Transition Plan Update 
 
    • Draft Climate Action Plan (2024)

 
Advisory Councils

  •  Active Lifestyles & Community   
     Wellness

  •  Business & Responsive Agency
  •  Arts & Heritage
  •  Nature & Environment

Non-Profit Funding Partners

AZA-accredited zoos and aquariums 
are constantly evolving and standards 
are continuously being raised.  
Our zoos and aquariums must keep 
up with these changes to remain 
AZA-accredited and we go through a 
rigorous accreditation process every 
five years to affirm this commitment. 
 
Our zoos and aquariums have been 
continuously accredited by AZA for 
well-over a quarter-century—Point 
Defiance Zoo & Aquarium since 1983 
and Northwest Trek Wildlife Park  
since 1985.

Fort Nisqually Living History Museum  
is one of ten history museums 
in Washington State that is fully 
accredited by the national American 
Alliance of Museums (AAM). Since 
1906, AAM has provided advocacy, 
developed standards and promoted 
best industry practices. The Alliance 
accredits museum institutions for ten-
year periods. 

AAM accreditation in 2019 brought  
recognition to Fort Nisqually for 
its commitment to excellence, 
accountability, high professional 
standards and continued institutional 
improvement.

ORGANIZATIONAL & INDUSTRY GUIDANCE 

Professional Guidance 

 Engagement

    • Capital Improvement Planning  
        Workshops 

    • Co-Create to Recreate

    • Community Center Participatory
    Budgets

    • Park Spotlight Events 

   • Budget Workshops 

Organizational Plans and Community Input
Industry Standards & Plans

    • Commission for Accreditation of  
       Parks & Recreation Agencies:  
   - Accreditation Standards  

    • Association of Zoos & Aquariums:
   - Accreditation Standards
   - Species Survival Plan

    • Amercian Association of   
  Museums

   - Accreditation Standards
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In addition to the career positions shown below, the District 
employs, on average, over six hundred (600) part-time 
workers throughout the year. While some of the part-time 
positions are used year-round, the majority are seasonal in 
nature to supplement the full-time work force during the 
busy seasons.  

The District is adding critical positions to ensure effective 
implementation of the strategic and capital improvement 
plans, to execute value-add programming and service 
delivery, and to provide effective maintenance of new 
and existing assets. The following table illustrates the total 
full-time career positions for the last biennium and the 
upcoming biennium: 
 

CAREER PERSONNEL SUMMARY 

    2021-22 Budget 
Department 2021-22 Budget Ammended 2023-24 Budget 2025-26 Budget

Business Administration & Planning Department  35.0   52.0   64.0  75.0 

Office of the Executive Director  4.0   4.0   4.0  6.0 

Parks & Recreation Department   134.0   195.0   223.5  258.5 

Zoological & Environmental Education Department  135.0   161.0   161.0  162.0 

District Total   308.0   412.0   452.5  501.5

Full-Time Equivalent (FTE) Career Personnel Summary
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Agency Budget & 
Deparment Highlights  
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TOTAL DISTRICT BUDGET 

All Funds Revenue & Expenditure Summary

  2021-22 2023-24 2025 2026 2025-26 
  Actuals Budget  Budget  Budget Budget

Revenue Source 

Tax Revenue

 Property Tax   34,415,381   67,377,364   34,339,695   36,331,397   70,671,092 

 Sales Tax  30,391,906   32,682,667   16,275,624   16,936,554   33,212,178 

Intergovt. Revenue    

 Grants   54,068   139,986   1,005,214   1,018,486   2,023,700 

 City of Tac Subsidy/Shared Costs   6,139,925   9,021,031   4,250,296   4,365,446   8,615,742 

 Other Interlocal Agreements  1,791,988   144,000   -   -   - 

Donations     

 From Private Sources   911,951   426,616   26,500   26,554   53,054 

 From Foundations  3,517,952   6,777,425   5,407,496   3,910,221   9,317,717 

Earned Revenue   47,118,853   62,630,775   33,889,538   35,466,690   69,356,228 

Miscellaneous Revenue   1,408,080   509,784   6,029,626   6,680,315   12,709,941 

Transfers-In  801,459   1,132,755   806,615   814,433   1,621,048 

Use of Fund Balance   -   -   2,819,806   2,422,955   5,242,761 

Total Revenue   126,551,562   180,842,403   104,850,410   107,973,051   212,823,461 

Expenditure Category 

Salaries & Benefits   73,728,098   113,387,341   68,430,599   72,969,455   141,400,054 

Materials & Supplies  10,102,809   11,972,510   7,507,544   7,526,669   15,034,213 

Services & Charges   27,454,817   37,777,301   23,283,577   23,512,149   46,795,726 

Intergovernmental Charges   967,466   1,043,428   681,966   625,059   1,307,025 

Capital Outlay   10,096,614   1,258,449   1,213,717   671,488   1,885,205 

Debt Service   277,498   -   200,312   200,312   400,624 

Transfer Out   10,933,736   4,208,125   2,682,695   1,167,919   3,850,614 

Operating Reserve   -   8,921,397   850,000   1,300,000   2,150,000 

Total Expenditures   133,561,037   178,568,551   104,850,410   107,973,051   212,823,461 
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TOTAL DISTRICT BUDGET

Fund Type by Comparison

              Enterprise Fund     Enterprise Fund Enterprise Fund  
	 	 														Point	Defiance							Meadow	Park												Zoological	&	 					Total	All
	 	 																																										General	Fund	 Marina		 Golf	Course												Environmental	Ed.						Fund	Types

Revenue/Other Financing Sources

Tax Revenue

 Property Tax  70,671,092 - - -  70,671,092 

 Sales Tax   5,932,424 - - 27,279,754 33,212,178 

Intergovt. Revenue

 Grants   1,355,560  - -    668,140 2,023,700 

City of Tac Subsidy/Shared Costs    8,615,742 - -  8,615,742 

Donations

 From Private Sources   49,400 - - 3,654   53,054 

 From Foundations   4,835,000 - -  4,482,717   9,317,717 

Earned Revenue   23,639,734   1,793,200   8,929,000   34,994,294 69,356,228 

Miscellaneous Revenue   6,059,012   2,185,018   1,072,000  3,393,911  12,709,941 

Transfers-In  1,621,048 - - -  1,621,048 

Use of Fund Balance   5,242,761 - - -  5,242,761 

Total Revenue   128,021,773   3,978,218   10,001,000   70,822,470 212,823,461 

Expenditures

Salaries & Benefits   87,396,771   1,736,535   4,536,589   47,730,159 141,400,054 

Materials & Supplies  6,793,882   1,396,176   1,273,931   5,570,224  15,034,213 

Services & Charges   32,400,498   569,107   1,273,480   12,552,641  46,795,726 

Intergovernmental Charges   698,152   76,400   52,000   480,473  1,307,025 

Capital Outlay   732,471   200,000   700,000   252,735  1,885,206 

Debt Service - - -  400,624   400,624 

Transfer Out     - -  215,020   3,835,614  4,050,634 

Operating Reserve  -  -  1,949,980  - 1,949,980 

Total Expenditures   128,021,773   3,978,218   10,001,000   70,822,470  212,823,460
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TOTAL 2023-2024 DISTRICT BUDGET 

Revenues as a Percent of Budget

Taxes   55.3%

Earned Revenue  29.4%

Miscellaneous Revenue  5.5%

Donations  4.0%

City of Tacoma Subsidy/Shared Costs 5.0%

Grants  0.2%

Transfers In  0.6%

Salaries & Benefits 63.5%

Services & Charges 21.2%

Materials & Supplies 6.7%

Transfer Out 2.4%

Operating Reserve 5.0%

Capital Outlay 0.7%

Intergovernmental Charges 0.6%

Debt Services 0.0%

Expenditures as a Percent of Budget
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TOTAL 2025-2026 DISTRICT BUDGET 

Revenues as a Percent of Budget

Taxes  48.8%

Earned Revenue  32.6%

Miscellaneous Revenue  6.0%

Donations  4.4%

City of Tacoma Subsidy/Shared Costs 4.0%

Use of Fund Balance  2.5%

Grants  1.0%

Transfer In  0.8%

Salaries & Benefits 66.4%

Services & Charges 22.0%

Materials & Supplies 7.1%

Transfer Out 1.8%

Operating Reserve 1.0%

Capital Outlay 0.9%

Intergovernmental Charges 0.6%

Debt Services 0.2%

Expenditures as a Percent of Budget

$60.00 M

$50.00 M

$40.00 M

$30.00 M

$20.00 M

$10.00 M

$00.00 M
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Property Tax Sales Tax

Change in Property and Sales Tax Over Time
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OFFICE OF THE EXECUTIVE DIRECTOR

  Community Safety/Park Security Plan & Execution
   
  Agency Awareness & Engagement Plan 

    Brand roll out

    Quarterly work plan updates 

Inclusive Workforce/Volunteer Development 

  Sustainable Funding & Revenue Development to   
  ensure one-park system
 
  Comprehensive Condition & Geographic Balance  
  Analysis of Park Assets
 
  6-year Program & Operations Action Plans to  
  support District Teams
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OFFICE OF THE EXECUTIVE DIRECTOR

Districtwide Areas of Focus & Execution

  Legislative Agenda +  priority legislative change    
  for access to childcare subsidies

 

  Whole Child policy alignment with JMAC to  
  leverage funding responsibilities between  
  municipalities 
  

  COT Interlocal Agreement Update & Sustainable    
  Revenue policies and potential budget   
  amendments; Resource Development

   
  Amend landfill long-term lease to include joint  
  maintenance facility

   
  DEAI Training Workshops & Comprehensive  
  Professional Development/ Culture Values Plan  
  execution

Work Plan Initiatives

  District team support of project management  
  trainings and 6-year operational plans

 
  Potential Feasibility Studies: 

    Aging & Older Adult Care 
 
    South Sound Tourism & Regional Attraction Planning:    
    Meadow Park, Boathouse Marina, Athletic Complexes    
    & Field House 
 
    Community Safety/Park Security + Park Rangers +  
    Community Service Officers 
 
    Phase 2: Joint Maintenance Complex
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Staffing Summary  
	 	 	 2023-24	Budget	 2024	New	 2025	 2026									2025-26	Budget

Executive Director   1.0   -   -   -   1.0 

Assistant to the Executive Director   1.0   -   -   -   1.0 

Policy & Government Affairs Officer  1.0   -   -   -   1.0 

Equity Officer 1.0    1.0

Policy Administrator   -   - 1.0 - 1.0 

Public Records Administrator  -   -   1.0   -   1.0 

Office	of	the	Executive	Director	Department	Total		 4.0		 -	 	2.0		 -	 6.0

OFFICE OF THE EXECUTIVE DIRECTOR

General Fund Summary

  2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenue Source 

Property Tax   15,803,690   2,565,454   2,565,455   5,130,909 

Sales Tax  -   -   -   - 

Intergovt. Revenue  -   -   -   - 

Grants   -   -   -   - 

City of Tac Subsidy/Shared Costs   -   -   -   - 

Donations - Private  -   -   -   - 

Donations - Foundations   -   -   -   - 

Earned Revenue   -   -   -   - 

Miscellaneous Revenue   -   -   -   - 

Transfers-In  -   -   -   - 

Use of Fund Balance   -   621,525   737,616   1,359,141 

Total Revenue   15,803,690   3,186,979   3,303,071   6,490,050 

Expenditure Category     

Salaries & Benefits   2,077,041   1,231,129   1,301,421   2,532,550 

Materials & Supplies  27,800   164,100   53,100   217,200 

Services & Charges   3,082,986   1,571,750   1,788,550   3,360,300 

Intergovernmental Charges   278,000   220,000   160,000   380,000 

Capital Outlay   -   -   -   - 

Operating Reserve   8,064,012   -   -   - 

Total Expenditures  13,529,839   3,186,979   3,303,071   6,490,050 
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Divisions

     Point Defiance Park & Regional Attractions
 
     Community Parks & Recreation Programs
 
     Adminstration & Support Services

PARKS & RECREATION DEPARTMENT

Preserve, protect, and  provide safe,  
well-maintained parks, natural areas, trails,  
attractions and facilities for our community.  
Promoting and practicing conservation ethics in 
environmental and fiscally sustainable practices. 

Strategic Direction

Promote community engagement and deliver  
recreational and educational programs and services 
in support of Parks Tacoma’s adopt strategic plan.

Lead in the provision of community gathering 
opportunities through parks and natural areas,  
community centers and shared spaces, facilities, 
and attractions. 

Promote and provide equitable programs and 
services focused on removing barriers and 
providing access to underserved and marginalized 
community members.
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Work Plan Initiatives

PARKS & RECREATION DEPARTMENT

Leverage our unique facilities to serve district 
priorities and drive regional tourism and new 
revenue streams.

         Reimagine Meadow Park Project

         Point Defiance Marina Business Plan

         Signature Regional Events

Create inclusion in spaces by offering diverse 
activities and programming that fosters a 
welcoming environment for people of all ages and 
abilities.

         Outdoor Education

         Park Popups and Programming

         Volunteer Work Parties

Focus and grow the District’s Outdoor Education 
Program

       Explore expanded nature & outdoor programming

Advocate and partner with outside agencies to 
develop safe routes and connections from parks 
to communities.

          Trails and right of ways management  
          and enhancement

Intentionally engage with the community to 
determine service and programming needs 
through events, public outreach and excellent 
customer service

       Recreation Business Planning

       Community-led Events and Programming Support

       Agency-led Festivals and Events

Support youth and families through 
programming that focuses on social-emotional 
development and creates a sense of belonging

         Whole Child Programming

         Adaptive & Inclusive Recreation

         Senior Services



METRO PARKS TACOMA 2025-2026 Budget   19

Enhance delivery of youth sports and recreation 
opportunities to encourage youth participation in 
daily physical activity

         Enhanced Youth Sports Programming  

        Joint Partner Facilities Scheduling

Refine our strategic recreation plans to align with 
program and service delivery data and improve 
models and methods to increase diversity, equity, 
and fiscal stewardship

         Six-year Strategic Recreation Planning

        Develop and build on existing community
        programming & partnerships

Prioritize safe parks, programs, facilities through 
activation of community spaces through 
neighborhood and community use

          Park Guide Programming

          Tacoma Nature Center Outdoor Education

          Outdoor Adventures

Lead our workforce with active leadership and 
mentorship to develop employees and promote 
positive organizational structure 

          Department Culture

          Internships - Jobs 253 Partnership

          Compass Crew Pilot

Increase greenspace access and stewardship

          Build and maintain trail infastructure

Provide programming through sustainaible fee and 
rate structures

         Fiscal Stewardship and Earned Revenue

Implement safety enhancements to increase the 
feeling of safety of all people in our facilities and 
spaces 

         Park Guide Program

         Emergency Response System

Continue to institutionalize that park and facility 
maintenance is a core service and is foundational 
for the agency’s success

         Park Maintenance Level of Service

Generate revenue to create and support 
department programs, services and initiatives

         Launch the Districtwide brand update to reflect  
         our updated identity and implement through a   
         multi-level approach including new signage  
         guidelines

Create communications and marketing deliverables 
to directly support district programs, services and 
initiatives
          Proactive Communications, Marketing and Media 

     Management

          Build and maintain media relationships

          Create media management plans

Establish the District’s brand to retain and build the 
customer base

         Brand Awareness Campaign

         Brand Implementation Program

Work Plan Initiatives

PARKS & RECREATION DEPARTMENT
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Staffing Summary  

	 	 	 2023-24	Budget	 2024	New	 2025	 2026										2025-26	Budget

Director’s	Office

 Department Director   1.00   -   -   -   1.00 

Directors	Office	Total		 	1.00		 	-		 	-		 	-		 1.00	

Regional	Parks	&	Attractions	Division	 	 	

 Deputy Director - Regional Parks   1.00   - -  -   1.00 

 Regional Parks Maintenance & Urban Forestry  26.45  2.00  4.50 - 32.95 

 Regional Attractions & Programs  33.78 2.55 3.30 1.00 40.63 

 Meadow Park Golf Course  13.00 - 1.00 - 14.00 

Regional	Parks	&	Attractions	Division	Total		 	74.23		 	4.55		 	8.80		 	1.00		 	88.58	

Community	Parks	&	Recreation	Programs	Division	 	 	 	 	 	

 Deputy Dir. Community Parks & Rec Programs   1.00   -   -   -   1.00 

 Community Parks Maintenance & Horticulture  31.00 1.00 4.00 - 36.00 

 Community Programs & Youth Services  43.00 4.00 2.00 1.00 50.00 

 Community Centers & Aquatics  23.00 - - - 23.00 

Community	Parks	&	Recreation	Programs	Division	Total	 	98.00		 	5.00		 	6.00		 	1.00		 	
110.00 

Administration	&	Support	Services	Division	 	 	 	 	 	

 PRD Business Operations 17.22 1.45 2.60 - 21.27 

 PRD Facilities & Asset Management 30.05 1.00 2.00 1.00 34.05 

 PRD Marketing & Communications 3.00 - 0.60 - 3.6 

Administration	&	Support	Services	Division	Total		50.27		 	2.45		 	5.20		 	1.00		 	58.92	

Parks	&	Recreation	Department	Total		 	223.50		 	12.00		 	20.00		 	3.00		 258.50	

PARKS & RECREATION
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Enterprise Fund Budget by Business Unit –– Point Defiance Marina Complex

   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenue Source 

Earned Revenue   2,939,580   882,600   910,600   1,793,200 

Miscellaneous Revenue   178,558   1,065,282   1,119,736   2,185,018 

Transfers-In  67,231   -   -   - 

Total Revenue   3,185,369   1,947,882   2,030,336   3,978,218 

Expenditure Category     

 Salaries & Benefits   1,768,804   835,504   901,031   1,736,535 

 Materials & Supplies  1,031,158   734,088   662,088   1,396,176 

 Services & Charges   535,909   258,619   208,619   467,238 

 Intergovernmental Charges   45,540   38,200   38,200   76,400 

 Capital Outlay   -   200,000   -   200,000 

 Transfer Out   -   -   -   - 

 Operating Reserve   -   54,438   47,431   101,869 

Total Expenditures  3,381,409   2,120,849   1,857,369   3,978,218 

PARKS & RECREATION

Enterprise Fund Budget by Business Unit – Meadow Park Golf Course  

   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenue Source 

Earned Revenue   6,189,000   4,319,000   4,610,000   8,929,000 

Miscellaneous Revenue   1,068,000   532,000   540,000   1,072,000 

Total Revenue   7,257,000   4,851,000   5,150,000   10,001,000 

Expenditure Category     

 Salaries & Benefits   3,263,012   2,203,260   2,333,329   4,536,589 

 Materials & Supplies  960,600   624,800   649,131   1,273,931 

 Services & Charges   1,777,221   626,400   633,080   1,259,480 

 Intergovernmental Charges   52,000   26,000   26,000   52,000 

 Capital Outlay   1,000,000   500,000   200,000   700,000 

 Transfer Out   8,125.00   104,520   110,500   215,020 

 Operating Reserve   196,044   766,980   1,197,000   1,963,980 

Total Expenditures  7,257,000   4,851,960   5,149,040   10,001,000 
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General Fund Summary

   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenue Source 

Property Tax   31,661,788   20,408,164   21,591,836   42,000,000 

Sales Tax  6,261,932   2,903,196   3,029,228   5,932,424 

Intergovt. Revenue  1,467,013   -    - 

Grants   91,986   675,560   680,000   1,355,560 

City of Tac Subsidy/Shared Costs   7,181,370   4,250,296   4,365,446   8,615,742 

Donations - Private  49,875   24,700   24,700   49,400 

Donations - Foundations   5,062,400   2,395,000   2,340,000   4,735,000 

Earned Revenue   15,856,376   11,569,941   12,069,793   23,639,734 

Miscellaneous Revenue   664,594   2,721,486   3,306,526   6,028,012 

Transfers-In  -   -   -   - 

Total Revenue   68,297,334   44,948,343   47,407,529   92,355,872 

Expenditure Category     

 Salaries & Benefits   49,851,801   32,119,563   34,382,240   66,501,803 

 Materials & Supplies  4,986,341   2,970,163   3,037,237   6,007,400 

 Services & Charges   12,997,561   9,394,990   9,555,056   18,950,046 

 Intergovernmental Charges   219,481   81,685   82,467   164,152 

 Capital Outlay   242,152   389,217   343,253   732,470 

Total Expenditures  68,297,334   44,955,618   47,400,253   92,355,872 

PARKS & RECREATION
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General Fund Budget by Business Unit – Point Defiance Park & Regional Attractions

   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenues by Business Unit 

Regional	Parks	Maintenance	&	Urban	Forestry	 	 	 	

 Grants   -   50,000   50,000   100,000 

 Intergov - City of Tacoma Shared Services  5,063,832   2,199,780   2,265,774   4,465,554 

 Donations - Foundations & Private Sources  127,200   60,000   -   60,000 

 Earned Revenue   120,850   -   -   - 

 Facility Lease- Long Term   1,221,150   661,992   1,054,512   1,716,504 

 Facility Lease - Short Term   36,000   -   -   - 

Business Unit Total   6,569,032   2,249,780   2,315,774   4,565,554 

Regional	Attractions	&	Programs	 	 	 	

 Sales Tax Revenue   6,261,932   2,903,196   3,029,228   5,932,424 

 Grants  10,000   70,000   70,000   140,000 

 Intergov - City of Tacoma Shared Services   -   39,563   40,750   80,313 

 Earned Revenue  1,462,699   1,048,245   1,228,932   2,277,177 

 Facility Leases - Long Term  -   159,492   189,492   348,984 

 Facility Leases - Short Term   155,875   744,530   776,600   1,521,130 

 Donations - Foundations & Private Sources   -   44,700   49,700   94,400 

 Other Misc. Revenue   600   16,300   217,360   233,660 

Business Unit Total   7,891,106   5,026,026   5,602,062   10,628,088  

Total Division Revenues   14,460,138   7,275,806   7,917,836   15,193,642  

Parks & Recreation
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   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Expenditures by Business Unit    

Regional	Parks	Maintenance	&	Urban	Forestry	 	 	 	

 Salaries   3,886,323   2,336,760   2,646,235   4,982,995 

 Benefits  1,490,551   759,365   860,015   1,619,380 

 Materials & Supplies   530,026   198,466   222,424   420,890 

 Services & Charges   2,142,282   702,718   927,845   1,630,564 

 Capital Costs   128,000   174,657   208,691   383,348 

Business Unit Total   8,177,182   4,171,967   4,865,210   9,037,177 

Regional	Attractions	&	Programs    

 Salaries   4,300,440   3,576,441   3,867,937   7,444,379 

 Benefits  1,446,320   1,123,316   1,155,604   2,278,920 

 Materials & Supplies   444,856   379,962   348,421   728,383 

 Services & Charges   1,235,555   904,766   722,193   1,626,959 

 Intergovernmental Costs   37,491   16,708   17,411   34,119 

 Capital Costs   -   138,149   26,602   164,751 

Business Unit Total   7,464,662   6,139,342   6,138,168   12,277,510 

Total Division Expenditures   15,641,844   10,311,309   11,003,378   21,314,687

PARKS & RECREATION

General Fund Budget by Business Unit – Point Defiance Park & Regional Attractions
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PARKS & RECREATION

General Fund Budget by Business Unit – Community Parks & Recreation Programs  

   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenues by Business Unit 

Community	Parks	Maintenance	&	Horticulture	 	 	 	

 Property Tax   3,885,367   -     -     -   

 Intergov - City of Tacoma Shared Services  180,288   91,980   94,739   186,719 

 Donations - Foundations & Private Sources   2,675   -     -    

 Earned Revenue  612,790   -     -     -   

 Facility Leases - Long Term  18,984   -     -     -   

 Facility Leases -Short Tem   20,000   -     -     -   

Business Unit Total   4,720,104   91,980   94,739   186,719 

Community	Parks	&	Youth	Services		 	 	 	

 Property Tax   4,080,177   -     -     -   

 Intergov - City of Tacoma Shared Services  360,000   -     -     -   

 Grants  81,986   555,560   560,000   1,115,560 

 Earned Revenue  6,022,872   5,484,076   5,698,068   11,182,144 

 Facility Leases - Short Term   540,000   338,172   338,172   676,344 

 Donations - Foundations & Private Sources   1,982,400   500,000   500,000   1,000,000 

 Other Misc. Revenue   39,236   -     -     -   

Business Unit Total   13,106,671   6,877,808   7,096,240   13,974,048 

Community	Centers	&	Aquatics	 	 	 	

 Property Tax   3,629,519   -     -     -   

 Intergov - City of Tacoma Shared Services   1,713,697   1,138,695   1,160,496   2,299,191 

 Earned Revenue  1,026,888   2,605,085   2,638,658   5,243,743 

 Facility Leases - Long Term  9,000   15,000   18,000   33,000 

 Facility Leases - Short Term   118,750   6,900   6,600   13,500 

 Donations - Foundations & Private Sources   -     215,000   215,000   430,000 

 Other Misc. Revenue   71,200   100   100   200 

Business Unit Total   6,569,054   3,980,780   4,038,854   8,019,634 

Total Division Revenues   24,395,829   10,950,568   11,229,833   22,180,400 
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PARKS & RECREATION

General Fund Budget by Business Unit – Community Parks & Recreation Programs

   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Expenditures by Business Unit 

Community Parks Maintenance & Horticulture    

 Salaries   4,534,960   2,778,729   2,999,221   5,777,950 

 Benefits  1,825,951   953,255   1,026,972   1,980,227 

 Materials & Supplies   639,368   340,309   383,957   724,266 

 Services & Charges   2,863,190   1,496,733   1,380,311   2,877,044 

 Intergovernmental Costs   8,140   2,931   2,931   5,862 

 Capital Costs   -     17,586   17,586   35,172 

Business Unit Total   9,871,609   5,589,543   5,810,978   11,400,521 

Community Parks & Youth Services     

 Salaries   11,928,486   8,089,065   8,533,298   16,622,362 

 Benefits  2,891,310   1,978,175   2,092,123   4,070,298 

 Materials & Supplies   1,152,995   842,444   812,462   1,654,906 

 Services & Charges   1,799,848   2,181,776   2,196,422   4,378,198 

 Intergovernmental Costs   22,178   4,641   4,641   9,282 

 Capital Costs   11,000   29,274   45,829   75,103 

Business Unit Total   17,805,817   13,125,374   13,684,775   26,810,150  

Community Centers & Aquatics    

 Salaries   5,390,603   2,873,305   2,984,853   5,858,158 

 Benefits  1,626,163   758,778   786,817   1,545,595 

 Materials & Supplies   740,558   316,011   360,777   676,787 

 Services & Charges   1,458,862   1,258,421   1,304,534   2,562,955 

 Intergovernmental Costs   104,490   50,076   50,154   100,230 

 Capital Costs   40,000   12,628   16,121   28,748 

Business Unit Total   9,360,676   5,269,219   5,503,256   10,772,475 

Total Division Expenditures   37,038,102   23,984,136   24,999,010   48,983,146 
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General Fund Budget by Business Unit – Administration & Support Services

   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenues by Business Unit 

Marketing	&	Communications	    

 Earned Revenue   731,150   340,575   390,575   731,150 

Business Unit Total   731,150   340,575   390,575   731,150  

Business Operations     

 Property Tax Revenue   18,470,686   20,408,164   21,591,836   42,000,000 

 City of Tacoma Shared Services   1,703,214   780,279   803,687   1,583,966 

 Earned Revenue  1,530,330    2,082,000   2,104,600  4,186,600 

 Donations - Foundations   2,200,000   1,600,000   1,600,000   3,200,000 

 Facility Lease - Long Term   6,000   -   -   - 

 Facility Lease - Short Term   1,508,014   672,000   594,660  1,266,660 

 Other Misc. Revenue   196,000   101,000   104,030   205,030 

Business Unit Total   25,614,244    25,643,443   26,798,813  52,442,256 

Facilities	&	Asset	Management		 	 	 	

 Property Tax Revenue   1,596,039   -   -   - 

 Earned Revenue  -    15,960   15,960  31,920 

     Facility Leases - Short Term   -   -     -    - 

 Other Misc. Revenue    -   -                              

 Business Unit Total    15,960   15,960    31,920 

Total Division Revenues   27,941,433   25,999,978   27,205,348   53,205,326 

PARKS & RECREATION
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   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Expenditures by Business Unit    

Marketing	&	Communications		 	 	 	

 Salaries   576,072   319,982   336,268   656,250 

 Benefits  145,431   92,567   97,884   190,451 

 Materials & Supplies   26,250   17,268   9,697   26,965 

 Services & Charges   421,418   174,247   199,480   373,727 

Business Unit Total   1,169,171   604,064   643,328   1,247,393 

Business Operations     

 Salaries   4,225,543   2,358,843   2,552,709  4,911,552 

 Benefits  1,265,140    792,079   845,257  1,637,336 

 Materials & Supplies   193,678    77,296   69,089  146,385 

 Services & Charges   1,715,969   1,523,050   1,808,320  3,331,370 

 Intergovernmental Costs   32,640   -   -   - 

 Capital Costs   37,000   -   -   - 

Business Unit Total   7,469,970    4,751,268   5,275,374  10,026,642 

Facilities	&	Asset	Management		 	 	 	

 Salaries   3,051,584     2,455,091   2,651,136  5,106,227 

 Benefits  1,266,924   873,811   945,912  1,819,723 

 Materials & Supplies   1,258,610   764,454   753,494   1,628,818  

 Services & Charges   1,360,437    1,153,278   1,015,951  2,169,229 

 Intergovernmental Costs   14,540    7,329                        7,329                      14,659 

 Capital Costs   26,152   16,924   28,425   45,348 

Business Unit Total   6,978,247    5,304,840   5,479,165  10,784,005 

  Total Division Expenditures   15,617,388   10,660,173   11,397,866   22,058,040

PARKS & RECREATION

General Fund Budget by Business Unit – Administration & Support Services
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Prioritize relationships with all communities by
growing our partnerships, creating meaningful 
connections, and actively reducing barriers to access. 

Recognize our environmental impact and the ways in 
which we are interdependent with the environment and 
our communities. 

Engage people in the care and protection of nature 
by taking a collaborative approach to identifying and 
addressing the challenges facing Wild Life and their 
ecosystems, both in expert human care and the wild. 

Divisions

     Point Defiance Zoo & Aquarium
 
     Northwest Trek Wildlife Park 
 
     Adminstration & Support Services

ZOOLOGICAL & ENVIRONMENTAL EDUCATION

Strategic Direction
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Work Plan Initiatives

ZOOLOGICAL & ENVIRONMENTAL EDUCATION

Develop a Care and Protection Plan  
Form a unified ZEED Care and Protection of Nature 
Committee and identify a set of conservation 
Signature Initiatives to serve as the guideposts for 
identifying and selecting projects for implementation 
and/or support. Explore community-initiated 
conservation to maximize engagement. Begin 
publishing annual Impact Reports to share ZEED’s 
impact on the care and protection of nature locally 
and globally.

Develop a ZEED Community Collaboration Plan in 
conjunction and alignment with Districtwide efforts

 Develop a department plan, including criteria and 
metrics to advance accessibility and belonging 
for guests and staff. Continue to grow the Nature 
Engagement Fellowship in collaboration with the 
Nisqually Tribe. In addition, explore partnership 
opportunities within Parks Tacoma to further the 
environmental education and stewardship awareness 
of our community. 

Advance Safety within ZEED practices, operations, 
and facilities

 With the establishment of a new Safety Administrator 
role, review and refine safety practices for guest and 
staff safety. In addition, apply learning from the safety 
audit to guide facility changes and enhancements 
(such as increased pathway lighting).

Advance community connection, animal care,  
and guest engagement  

 Advance concept and planning design for improved and 
new exhibits at PDZA and NWT, with a focus on animal 
well-being, guest engagement and experience, zoo 
and aquarium trends, and fiscal sustainability, including 
penguins, Kids’ Zone, a reptile-focused exhibit in the 
former elephant area, and porcupine, beaver, and lynx 
habitats. Explore opportunities to enhance the ZEED 
brand in alignment with Parks Tacoma’s brand.  

Advance operational efficiency and effectiveness,  
as well as revenue generation

 Continue operational refinements with elements 
that impact the guest experience, animal care, 
and fiscal sustainability, including operating the 
new electric trams, exploring overnight lodging 
opportunities, opening a new animal commissary and 
haybarn, enhancing the perimeter fence, opening a 
conservation-based maze for guests, updating the 
PDZA facility plan, and exploring further dynamic 
pricing.

Refine events to advance community belonging, 
awakening a connection to Wild Life, and marketing

 Both PDZA and NWT have facilitated a wide variety 
of events during the year. This initiative includes 
reviewing historical events against the primary goals 
and modifying, eliminating or adding events as 
needed to achieve goals.
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Staffing Summary

   2023-24 Budget 2024 Unbudgeted 2025 2026 2025-26 Budget

Director’s	Office

 Department Director   1.00   -   -   -   1.00 

Director’s	Office	Total	 	1.00		 	-		 	-		 	-		 1.00	

Pt.	Defiance	Zoo	&	Aquarium	 	 	 	 	

 Deputy Director  1.00   -   -   -   1.00 

 Zoological & Conservation/Animal Welfare  57.00   -   -   -   57.00 

 Environment Education 7.00 - - - 7.00

 Veterinarian Services 7.00 - - - 7.00

 Maintenance/Horticulture 23.00 - - - 23.00

 Admissions 7.00 - - - 7.00

Pt.	Defiance	Zoo	&	Aquarium	 	104.00		 	-		 	-		 	-		 104.00	

Northwest	Trek	Wildlife	Park     

 Deputy Director  1.00   -   -   -   1.00 

 Zoological 12.00  -   -   -  12.00

  Environmental Education 5.00  -   -   -  5.00

 Veterinarian Services 2.00  -   -   -  2.00 

 Maintenance/Horticulture 10.00 - - - 10.00

 Admissions 3.00 - - - 3.00 

Northwest	Trek	Wildlife	Park	Division	Total	 	33.00	 -	 -	 -	 	33.00	

Administrative	&	Support	Services	Division	 	 	 	 	

 ZEED Marketing & Comm., and Corp. Relations 6.00  -  1   -  7.00

  ZEED Information Technology 5.00 - - - 5.00

 ZEED Conservation 2.00  -   -   -  2.00 

 ZEED Facilities & Asset Management 2.00 - - - 2.00

 ZEED Business Operations 8.00  -   -   -  8.00

Administration	&	Support	Services	Division	Total		23.00		 	-		 	-		 	-		 24.00	

ZEED	Department	Total	 	161.0		 	-		 	-		 	-		 162.0	

ZOOLOGICAL & ENVIRONMENTAL EDUCATION
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Enterprise Fund Summary

       2023-24 Budget  2025 Budget 2026 Budget          2025-26 Budget

Revenue Source 

Sales Tax  26,420,735   13,372,428   13,907,326   27,279,754 

Intergovt. Revenue  144,000   -   -   - 

Grants   48,000   329,654   338,486   668,140 

Donations - Private  417,741   1,800   1,854   3,654 

Donations - Foundations   1,647,025   2,962,496   1,520,221   4,482,717 

Earned Revenue   36,577,819   17,117,997   17,876,297   34,994,294 

Miscellaneous Revenue   44,680   1,695,358   1,698,553   3,393,911 

Transfers-In  -   -   -   - 

Total   65,300,000   35,479,733   35,342,737   70,822,470 

Expenditure by Category     

 Salaries & Benefits   42,768,247   23,207,016   24,523,143   47,730,159 

 Materials & Supplies  4,250,345   2,733,126   2,837,098   5,570,224 

 Services & Charges   16,468,537   6,300,503   6,252,138   12,552,641 

 Intergovernmental Charges   447,809   239,081   241,392   480,473 

 Capital Outlay   16,297   124,500   128,235   252,735 

 Debt Service   -   200,312   200,312   400,624 

 Transfer Out   -   2,675,195   1,160,419   3,835,614 

 Operating Reserve   1,348,765   -   -   - 

Total 65,300,000 35,479,733 35,342,737 70,822,470

ZOOLOGICAL & ENVIRONMENTAL EDUCATION
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Enterprise Fund Budget by Business Unit  – Northwest Trek & Wildlife Park Division

  2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenues by Business Unit 

Zoological	Conservation/Animal	Welfare	 	 	 	

 Grants   30,000   24,600   24,600   49,200 

 Earned Revenue  480,000   310,000   310,000   620,000 

Business Unit Total   510,000   334,600   334,600   669,200 

Environmental Education     

 Earned Revenue  63,575   54,600   55,100   109,700 

 Donations - Foundations & Private Sources   -   135,000   135,000   270,000 

 Other Misc. Revenue   50   -   -   - 

Business Unit Total   63,625   189,600   190,100   379,700 

Maintenance/Horticulture		 	 	 	

 Facility Lease - Long & Short Term   21,690   3,383   3,383   6,766 

 Donations - Foundation  -   350,000   350,000   700,000 

 Other Misc. Revenue   400   500   500   1,000 

 Proceeds from Sales of Assets    -   -   - 

Business Unit Total   22,090   353,883   353,883   707,766 

Total Division Revenues   595,715   878,083   878,583   1,756,666 

ZOOLOGICAL & ENVIRONMENTAL EDUCATION
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Enterprise Fund Budget by Business Unit – Northwest Trek Wildlife Park Division

ZOOLOGICAL & ENVIRONMENTAL EDUCATION

  2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Expenditures by Business Unit 

Zoological	Conservation/Animal	Welfare	 	 	 	

 Salaries   2,148,096   970,817   1,039,159   2,009,975 

 Benefits  871,896   356,757   368,921   725,678 

 Materials & Supplies   559,900   285,844   294,380   580,224 

 Services & Charges   24,485   14,189   10,355   24,544 

 Intergovernmental Costs  415   214   225   439 

Business Unit Total   3,604,792   1,627,821   1,713,040   3,340,861 

Environmental Education     

 Salaries   1,632,753   753,580   790,840   1,544,420 

 Benefits  469,425   252,735   260,772   513,506 

 Materials & Supplies   15,420   7,400   7,565   14,965 

 Services & Charges   18,900   9,000   8,700   17,700 

Business Unit Total   2,136,498   1,022,715   1,067,877   2,090,592 

Veterinarian Services     

 Salaries   503,412   265,515   282,714   548,229 

 Benefits  156,650   71,834   75,980   147,814 

 Materials & Supplies   86,395   47,500   48,925   96,425 

 Services & Charges   52,600   31,700   32,651   64,351 

 Intergovernmental Costs   600   650   670   1,320 

Business Unit Total   799,657   417,199   440,940   858,139 

Maintenance/Horticulture		 	 	 	

 Salaries   1,779,724   896,487   923,861   1,820,348 

 Benefits  732,193   317,248   328,163   645,412 

 Materials & Supplies   318,930   141,900   148,995   290,895 

 Services & Charges   407,981   424,421   364,289   788,710 

 Intergovernmental Costs   4,500   3,000   3,150   6,150 

 Transfer Out  -   350,000   350,000   700,000 

Business Unit Total   3,243,328   2,133,056   2,118,458   4,251,515 

Total Division Expenditures   9,784,275   5,200,791   5,340,315   10,541,106 
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Enterprise Fund Budget by Business Unit  – Point Defiance Zoo & Aquarium Division

  2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenues by Business Unit 

Zoological	Conservation/Animal	Welfare	 	 	  

 Grants   18,000   305,054   313,886   618,940 

 Donations - Foundation  629,560   757,496   765,221   1,522,717 

 Earned Revenue   863,960   328,032   337,873   665,905 

Business Unit Total   1,511,520   1,390,582   1,416,980   2,807,562 

Environmental Education     

 City of Tacoma Shared Services   144,000   -   -   - 

 Earned Revenue  653,000   373,830   379,900   753,730 

 Donations - Foundations & Private Sources   665,396   110,000   110,000   220,000 

 Proceeds from Sales of Assets    -   -   - 

Business Unit Total   1,462,396   483,830   489,900   973,730 

Veterinarian Services     

 Donations - Private Sources   -   1,800   1,854   3,654 

 Proceeds from Sales of Assets    -   -   - 

Business Unit Total   -   1,800   1,854   3,654 

Maintenance/Horticulture		 	 	 	

 Facility Leases - Short Term   50,225   28,000   28,000   56,000 

 Donations - Foundations & Private Sources   482,175   1,450,000   -   1,450,000 

 Other Misc. Revenue   18,680   2,600   2,600   5,200 

 Proceeds from Sales of Assets    -   -   - 

Business Unit Total   551,080   1,480,600   30,600   1,511,200 

Total Division Revenues   3,524,996   3,356,812   1,939,334   5,296,146 

ZOOLOGICAL & ENVIRONMENTAL EDUCATION 
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Enterprise Fund Budget by Business Unit – Point Defiance Zoo & Aquarium Division

ZOOLOGICAL & ENVIRONMENTAL EDUCATION

  2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Expenditures by Business Unit 

Zoological	Conservation/Animal	Welfare	 	 	 	

 Salaries   9,774,615   5,493,675   5,828,545   11,322,220 

 Benefits  3,896,614   1,794,534   1,891,013   3,685,547 

 Materials & Supplies   1,546,659   1,049,429   1,104,015   2,153,444 

 Services & Charges   316,114   225,734   233,422   459,156 

 Capital Costs   1,764   900   927   1,827 

Business Unit Total   15,535,766   8,564,272   9,057,921   17,622,193 

Environmental Education     

 Salaries   3,071,867   1,849,839   1,936,857   3,786,695 

 Benefits  1,214,429   551,980   559,153   1,111,134 

 Materials & Supplies   121,498   82,597   88,154   170,751 

 Services & Charges   136,655   77,221   78,618   155,839 

 Intergovernmental Costs    264   264   528 

Business Unit Total   4,544,449   2,561,901   2,663,046   5,224,947 

Veterinarian Services     

 Salaries   1,074,618   734,176   780,142   1,514,317 

 Benefits  338,066   242,993   255,756   498,748 

 Materials & Supplies   383,350   170,168   175,273   345,441 

 Services & Charges   190,445   91,348   93,959   185,307 

 Intergovernmental Costs   2,050   2,160   2,160   4,320 

 Capital Costs   16,297   4,500   4,635   9,135 

Business Unit Total   2,004,826   1,245,345   1,311,925   2,557,269 

Maintenance/Horticulture		 	 	 	

 Salaries   4,041,895   2,078,455   2,204,524   4,282,979 

 Benefits  1,718,434   789,284   831,152   1,620,436 

 Materials & Supplies   692,286   492,598   507,377   999,975 

 Services & Charges   2,904,490   2,065,598   1,957,427   4,023,025 

 Intergovernmental Costs   6,970   3,430   3,533   6,963 

 Capital Costs   -   120,000   123,600   243,600 

 Transfer Out  2,690,000   1,615,600   98,986   1,714,586 

 Operating Reserve   -   -   -   - 

Business Unit Total   12,054,075   7,164,965   5,726,598   12,891,563 

Total Division Expenditures   34,139,116   19,536,483   18,759,490   38,295,973 
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Enterprise Fund Budget By Business Unit – Administration & Support Services  

  2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenues by Business Unit 

Marketing	&	Communications	 	 	 	

 Marketing Rights & Sponsorships  577,000   336,000   348,000   684,000 

 Earned Revenue   17,500   -   -   - 

Business Unit Total   594,500   336,000   348,000   684,000 

Business Operations     

 Sales Tax Revenue   26,420,735   13,372,428   13,907,326   27,279,754 

 Earned Revenue   31,050,794   15,715,535   16,445,424   32,160,959 

 Donations - Foundations & Private Sources   314,635   160,000   160,000   320,000 

 Facility Lease- Long Term  2,332,350   594,375   594,375   1,188,750 

 Facility Lease - Short Term   261,925   171,500   171,695   343,195 

 Equipment Rental - Short Term  180,150   100,000   103,000   203,000 

 Other Misc. Revenue   200   795,000   795,000   1,590,000 

Business Unit Total   60,560,789   30,908,838   32,176,820   63,085,658 

Facilities	&	Asset	Management		 	 	 	

 Facility Lease- Long Term  24,000   -   -   - 

Business Unit Total   24,000   -   -   - 

Total Division Revenues   61,179,289   31,244,838   32,524,820   63,769,658 

ZOOLOGICAL & ENVIRONMENTAL EDUCATION
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Expenditures by Business Unit

Marketing	&	Communications	 	 	 	

 Salaries   1,181,057   643,946   727,930   1,371,876 

 Benefits  454,357   204,220   215,230   419,450 

 Materials & Supplies   25,972   16,360   16,923   33,283 

 Services & Charges   2,667,237   1,495,540   1,569,292   3,064,832 

Business Unit Total   4,328,623   2,360,066   2,529,375   4,889,441 

Business Operations     

 Salaries   5,880,681   3,807,661   4,029,434   7,837,095 

 Benefits  2,089,964   1,131,280   1,192,999   2,324,279 

 Materials & Supplies   620,174   439,330   445,491   884,821 

 Services & Charges   6,506,057   1,865,752   1,903,425   3,769,177 

 Intergovernmental Costs  431,510   228,463   230,463   458,926 

 Debt Principal  -   200,312   200,312   400,624 

 Transfer - Out   1,510,000   709,595   711,433   1,421,028 

Business Unit Total   17,038,386   8,382,393   8,713,557   17,095,950 

Facilities	&	Asset	Management		 	 	 	

 Salaries   -   -   -   - 

 Benefits  -   -   -   - 

 Materials & Supplies   -   -   -   - 

 Services & Charges   9,600   -   -   - 

 Intergovernmental Costs   -   -   -   - 

Business Unit Total   9,600   -   -   - 

Total Division Expenditures   21,376,609   10,742,459   11,242,932   21,985,391

Enterprise Fund Budget by Busines Unit– Administration & Support Services  

ZOOLOGICAL & ENVIRONMENTAL EDUCATION
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BUSINESS ADMINISTRATION & PLANNING

Divisions

Strategic Direction

     Capital Planning & Asset Management
 
     Finance & Business Operations 
 
     Marketing & Communications

Perform strategic long-range planning driven by
community input and responsive to their needs.

Deliver high-quality, sustainable parks and facilities
through forward-thinking, fiscally accountable and
community informed design and development.

Develop and integrate technology to support
business units and customer interactions.
 
Leverage community partnerships to provide a
sustainable system of parks, open space, trails, and
facilities that support community needs.

Provide responsible stewardship of the District’s
financial resources. Identify and mitigate physical
and financial risks.

Encourage innovation and continuous
improvement among systems and personnel.
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BUSINESS ADMINISTRATION & PLANNING

Work Plan Initiatives

Implement Newly Developed Strategic Plans and 
Support Collaborative Efforts with Partners
  Interpret and implement strategic goals through
well-developed, forward-thinking 6-year operational
plans. Integrate capital and asset management planning  
with public and private partners.

Develop Community-Inspired, Sustainable Capital 
Projects to Support Future Generations 
  Fulfill commitments of the 2-year Capital Improvement     
  Program (CIP) and refine capital priorities to inform the  
  next capital bond measure. Integrate natural resources,  
  green infrastructure, and climate action priorities into    
  systemwide parks and facility planning. 
 

Integrate Safety & Security Awareness Throughout 
District Planning & Operations 
  Identify and integrate public safety and security   
 enhancements into the planning and operations of 
parks and facilities. Develop and implement a risk 
management approach that considers and aligns with 
each of the District’s defined Core Values.

Strengthen Community Recognition of our 
Programs and Places 
  Implement a brand campaign to help strengthen    
 awareness of our many places and programs and ensure  
favorable perception and support of our practices,  
processes and policies. Launch the Districtwide brand  
update to reflect our updated identity and implement  
through a multi-level approach including new signage  
guidelines.
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Work Plan Initiatives

BUSINESS ADMINISTRATION & PLANNING

Sustain Public Trust through Timely and 
Transparent Communications and Performance 
Management Metrics 
  Ensure timely and transparent communications    
  via Parks Tacoma channels and media relations  
  emphasizing bond projects, partnerships and strategic  
  priorities. Develop a system supporting evaluation and  
  public reporting on Parks Tacoma’s strategic progress  
  to ensure  the District successfully responds to  
  community priorities.

Cultivate  Community Connectivity and Elevate 
Cultural Awareness 
  Provide ongoing community engagement to create  
  community connections and ensure community voice  
  is reflected in decision-making processes. Nurture  
  relationships to understand context and deliver  
  culturally appropriate programs and services, projects,  
  partnerships and strategic priorities.

Develop Transparent, Sustainable Financial 
Strategies and Systems 
  Work with public sector funding providers and our  
  private sector partners across both program and capital  
  areas to develop and implement sustainable funding  
  strategies. Align procurement processes to implement  
  policy, support staff, and provide equitable access to  
  community vendors.

Foster a Healthy, Vibrant Work Environment 
  Roll out Cultural Values Initiative to staff, creating 
cohesive expectations and commitments to support 
staff in their work with community and positivly affect all 
areas of Parks Tacoma’s employment culture. Continue to 
provide IT systems that reflect Districtwide governance. 
Improve infrastructure to enhance security, provide 
essential resources for employeesand deliver services to 
our community.
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Staffing Summary

   2023-24 Budget 2024 Unbudgeted 2025 2026 2025-26 Budget

Director’s	Office	 2.00		 	-				 	-				 	-				 2.00

Directors	Office	Total		 	2.00		 	-				 	-				 	-				 2.00	

Capital	Planning	&	Asset	Management		 	 	 	 	 	

 Chief Planning Officer   1.00   -     -     -     1.00 

 Capital Development & Major Maintenance  10.00 2.00 1.00 - 13.00 

 Long-Range & Strategic Planning  2.00 - 1.00 - 3.00 

 Sustainability & Asset Management 5.00 2.00 - - 7.00 

Capital	Planning	&	Asset	Mgmt	Division	Total		 	18.00	 	4.00		 	2.00		 	-				 24.00	

Finance	&	Business	Operations		 	 	 	 	 	

 Chief Financial & Administrative Officer  1.0 0  -     -     -     1.00 

 Budget & Finance Management  15.00 1.00 1.00 1.00 18.00 

 Human Resources & Risk & Safety   9.00 - - - 9.00

 IT & Customer Relationship Mngmt  11.00    - - - 11.00

Finance	&	Business	Operations	Total		 	36.00		 	1.00		 	1.00		 	1.00		 	39.00	

Marketing	&	Communications		 	 	 	 	 	

 Chief Marketing & Communications Officer   1.00   -     -     -     1.00 

 Communication & Public Engagement  4.00 2.00 - - 6.00 

 Marketing & Digital Media  2.00 - - - 2.00 

 Corporate Relations & Revenue Development  1.00 - - - 1.00 

Marketing	&	Communications	Total		 	8.00		 	2.00		 	-				 	-				 10.00	

Business	Admin	&	Planning	Department	Total		 64.00		 	7.00		 	3.00		 	1.00		 75.00	

BUSINESS ADMINISTRATION & PLANNING
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General Fund Summary

   2023-24 Budget  2025 Budget 2026 Budget 2025-26 Budget

Revenue Source 

Property Tax   19,911,886   11,366,077   12,174,106   23,540,183 

Sales Tax  -   -   -   - 

Intergovt. Revenue  -   -   -   - 

Grants   -   -   -   - 

City of Tac Subsidy/Shared Costs   -   -   -   - 

Donations - Private  -   -   -   - 

Donations - Foundations   -   50,000   50,000   100,000 

Earned Revenue   -   -   -   - 

Miscellaneous Revenue   21,600   15,500   15,500   31,000 

Transfers-In  1,065,524   806,615   814,433   1,621,048 

Use of Fund Balance   -   2,017,078   1,866,542   3,883,620 

Total Revenue   20,999,010   14,255,270   14,920,581   29,175,851 

Expenditure Category     

 Salaries & Benefits   13,127,221   8,776,389   9,429,001   18,205,390 

 Materials & Supplies  596,027   339,005   387,305   726,310 

 Services & Charges   7,275,162   5,062,876   5,027,275   10,090,151 

 Intergovernmental Charges   600   77,000   77,000   154,000 

 Capital Outlay   -   -   -   - 

Total Expenditures  20,999,010   14,255,270   14,920,581   29,175,852

BUSINESS ADMINISTRATION & PLANNING
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  2023-24 Budget 2025 Budget  2026 Budget  2025-26 Budget

Revenues by Business Unit 

Capital	Development	&	Major	Maintenance	 	 	 	

 Property Tax Revenue   19,911,886   11,366,077   12,174,106   23,540,183 

 Donations - Foundation   -   50,000   50,000   100,000 

 Miscellaneous Revenue   21,600   15,500   15,500   31,000 

 Transfers In   1,065,524   806,615   814,433   1,621,048 

 Use of Fund Balance   -   2,017,078   1,866,542   3,883,620 

 Proceeds from Sales of Assets    -   -   - 

Total Division Revenues   20,999,010   14,255,270   14,920,581   29,175,851 

Expenditures by Business Unit 

Capital	Development	&	Major	Maintenance	 	 	 	

  Salaries  1,552,633   1,101,002   1,165,218   2,266,220 

  Benefits  548,405   229,177   240,107   469,284 

  Materials and Supplies  41,820   69,600   37,700   107,300 

  Services & Charges  1,822,000   331,102   335,602   666,704 

  Intergovernmental Costs  6,662   10,000   10,000   20,000 

Business Unit Total   3,971,520   1,740,881   1,788,627   3,529,508 

Long	Range	&	Strategic	Planning*		 	 	 	

  Salaries  -   303,353   321,046   624,399 

  Benefits  -   113,067   115,570   228,637 

  Materials and Supplies  -   16,550   16,550   33,100 

  Services & Charges  -   100,950   100,550   201,500 

Business Unit Total   -   533,920   553,716   1,087,636 

Sustainability	&	Asset	Management*		 	 	 	

  Salaries  -   722,143   764,262   1,486,405 

  Benefits  -   149,354   153,217   302,571 

  Materials and Supplies  -   17,500   14,500   32,000 

  Services & Charges  -   155,800   154,600   310,400 

  Intergovernmental Costs  -   15,000   15,000   30,000 

Business Unit Total   -   1,059,797   1,101,579   2,161,376 

Total Division Expenditures   3,971,520   3,334,598   3,443,922   6,778,520 

Capital Planning & Asset Management - Budget by Business Unit

BUSINESS ADMINISTRATION & PLANNING
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Expenditures by Business Unit 2023-24 Budget 2025 Budget  2026 Budget  2025-26 Budget

Budget	&	Finance	Management	 	 	

  Salaries  2,601,635   1,620,052   1,798,005   3,418,057 

  Benefits  1,009,268   315,892   340,829   656,721 

  Materials and Supplies  33,000   36,650   35,150   71,800 

  Services & Charges  1,681,043   1,956,850   2,092,106   4,048,956 

  Intergovernmental Costs  600   2,000   2,000   4,000 

Business Unit Total   5,325,546   3,931,444   4,268,090   8,199,534 

Human	Resources	&	Risk	&	Safety	 	 	

  Salaries  2,033,658   1,115,915   1,181,001   2,296,916 

  Benefits  707,765   271,234   282,915   554,149 

  Materials and Supplies  54,700   37,000   36,000   73,000 

  Services & Charges  409,640   486,144   472,549   958,693 

Business Unit Total   3,205,763   1,910,293   1,972,465  3,882,758 

Information	Technology	&	Customer	Relationship	Mngmt	 	 	

  Salaries  1,998,223   1,228,608   1,300,266   2,528,874 

  Benefits  689,686   358,340   434,250   792,589 

  Materials and Supplies  356,000   78,100   167,400   245,500 

  Services & Charges  2,208,708   1,485,315   1,373,153   2,858,468 

Business Unit Total   5,352,617   3,150,363   3,275,069    6,425,431 

Total Division Expenditures   13,883,926   8,992,100   9,515,623    18,507,723 

Finance & Business Operations Division - Budget by Business Unit

BUSINESS ADMINISTRATION & PLANNING
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Expenditures by Business Unit 2023-24 Budget 2025 Budget  2026 Budget  2025-26 Budget

Communications	&	Public	Engagement		 	 	 	

  Salaries  989,362   576,008   609,604   1,185,612 

  Benefits  365,502   166,639   202,420   369,059 

  Materials and Supplies  95,507   49,650   43,550   93,200 

  Services & Charges  460,186   261,115   248,415   509,530 

  Intergovernmental Costs  -   50,000   50,000   100,000 

Business Unit Total   1,910,557   1,103,412   1,153,989   2,257,401 

Corporate	Relations	&	Resource	Development*		 	 	 	

  Salaries  -   116,500   123,295   239,795 

  Benefits  -   48,973   50,563   99,536 

  Materials and Supplies  -   4,000   4,000   8,000 

  Services & Charges  -   10,000   10,000   20,000 

Business Unit Total   -   179,473   187,858    367,331 

Marketing	&	Digital	Media		 	 	 	

  Salaries  328,863   221,852   234,791   456,643 

  Benefits  142,516   118,280   111,643   229,923 

  Materials and Supplies  15,000   29,955   32,455   62,410 

  Services & Charges  746,628   275,600   240,300   515,900 

Business Unit Total   1,233,007   645,687   619,189  1,264,876  

Total Division Expenditures   3,143,564   1,928,573   1,961,035  3,889,608

Marketing & Communications Division -Budget by Business Unit

BUSINESS ADMINISTRATION & PLANNING
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INTENTIONALLY BLANK
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Capital Improvement 
 
Program (CIP)  
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A significant portion of Parks Tacoma’s Capital Improvement 
Program funding derives from the 2014 voter-approved 
UTGO bond program. At $198M, this is the largest single 
bond measure in the park district’s history. 

Staff have worked diligently to successfully leverage these 
bond funds with grants, donations and private investments 
to increase the overall capital program by an additional 30% 
(+/-).

Investment under the 2014 bond program, scheduled to 
be complete in the next three years, has delivered a wide 
variety of projects for Tacoma’s park users. 

Three large projects — the new Pacific Seas Aquarium, 
The Eastside Community Center and Waterfront Phase 
1 / Dune Peninsula — were completed early in the bond 
program. Work remaining to be done, funded now by the 
final bond sale of $40M under this program, will be focused 
largely within smaller community and neighborhood parks 
throughout the system and completion of Point Defiance 
Loop Trail Phase 2 improving safety for pedestrians and 
cyclists as they travel between destinations within the park. 

As each individual project is scheduled to start, dialog is 
initiated with local neighborhoods through Parks Tacoma’s 
Outreach and Engagement Team to identify specific project 
preferences and details. As the needs and aspirations of 
communities evolve over time, it is important to honor 
voices of the past that may be reflected in adopted park 
master plans, while allowing for adjustments to be made in 
response to current needs.

The recently adopted Parks Tacoma System and Strategic 
Plan is a critical and timely source of information and 
guidance to manage project decision-making from 
a system-wide perspective. Through an 18-month 
community-driven process completed in the summer of 

CAPITAL IMPROVEMENT PROGRAM DEVELOPMENT PROCESS 

2024, this comprehensive plan culminated in a series of 
recommendations centered around four primary areas of 
emphasis:

  •  People – Cultural alignment

  •  Programs – Defining our core services and strategic  
      collaborations

  •  Places – Parks and Recreation spaces are “Third Space”  
      of choice after home and work

   •  Pathways – Mobilization for connectedness in  
       community and the natural world

As these broader agency perspectives translate to the 
selection and placement of amenities and improvements at 
specific park locations, it is important to honor community 
voices past, present and future, and to make decisions with 
long-term sustainability objectives in mind. The thorough 
demands and lengthy timelines necessary for the success 
of this work can lead to community members perceiving 
processes as slow and, at times, frustrating. To address this, 
Parks Tacoma manages capital improvement projects in a 
deliberate, transparent and community-informed process to 
ensure that decisions are made in an equitable manner and 
that facilities built today will endure to serve community for 
generations.

With this in mind, it is important that planners keep our 
System and Strategic Plan, ADA Transition Plan, Climate 
Action Plan, and other policy documents at top of mind 
while working with community to imagine, deliver and 
manage our park system of the future.

Evolution of Project Development, Grounded in Commitment to the Public
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2014 PARK/ZOO BOND CAPITAL PROJECTS

2014 Capital Bond Status
November 2014 - September 30, 2024

Neighborhood Parks, Natural 
Areas & Recreation Facilities

$65.4 M

Community Parks
• Wapato Park
• Norpoint Park
• Jefferson Park
• Lincoln Park
• Franklin Park
• Stewart Heights Park & Pool
 $10.4 M

Sports Complexes & Athletic Field 
Renovations

• South End Recreation & Adventure 
(SERA) Campus

• Heidelberg Davis Athletic Campus
• Peck Field
• Athletic Complex Partnership Projects
• Meadow Park Golf Course
 $8 M

Open Space, Trails & Natural Areas
• Environmental Greenspace
• Garfield Park Natural Area
• Wapato Hills Park Natural Area
• Trails & Pedestrian System Partnerships
 $6 M

Community Centers
• Center at Norpoint
• Eastside Community Center
• Peoples Center/Tacoma Nature 

Center
 $11 M

Neighborhood Parks & Recreation 
Small Capital Improvements

 $14 M

Land Acquisition
 $3 M

System Efficiencies
• Technology Improvements
• Centeralized Maintenance Facility
• Debt Retirement
 $13 M

Regional Parks &
Attractions

$67.2 M

Regional Parks
• Point Defiance Park
• Swan Creek Park
• Northwest Trek Wildlife Park
 $47.7 M

Waterfront Parks & Facilities
• Point Defiance Marina
• Ruston Way Parks
• Dune Peninsula at Point Defiance
• Titlow Park
• Dash Point Park
• Thea Foss Waterway Parks
 $13 M

Historical & Cultural Landmarks
• Fort Nisqually Living History Museum
• Point Defiance Lodge (Visitor Center) 

& Historic Picnic Shelters
• Wright Park & Seymour Botanical 

Conservatory
 $6.5 M

Point Defiance
Zoo &Aquarium

$65.4 M

North Pacific Aquarium & Exhibits
• Pacific Seas Aquarium
• South Pacific Aquarium
• Rocky Shores Habitat
• Critical Life-Support System 

Upgrades
 $65.4 M

                                   Capital                2025-2026 
 Investment         Recommended      Remaining 
Category/Amount			to	date		Bond									Projects															Bond	Funds					Total

Neighborhood/$65.4  $37,587,358   $18,095,804   $7,151,260   $62,834,422 

Leveraged  $27,217,855   $9,018,061   $-     $36,235,916 

TOTAL  $64,805,213   $27,113,865   $7,151,260   $99,070,338 

Regional/$67.2  $61,551,127   $10,720,572   $-     $72,271,699 

Leveraged  $54,333,781   $14,436,085   $-     $68,769,866 

TOTAL  $115,884,907   $25,156,657   $-     $141,041,564 

PDZA/$65.4  $63,274,009   $3,238,325   $-     $66,512,334 

Leveraged  $8,462,364   $3,940,000   $-     $12,402,364 

TOTAL  $71,736,373   $7,178,325   $-     $78,914,698 

GRAND TOTAL  $252,426,493   $59,448,847   $7,151,260   $319,026,600 



METRO PARKS TACOMA 2025-2026 Budget   51

2025/2026 2-YEAR CAPITAL IMPROVEMENT PROGRAM 

Near-Term Planning and Delivery of Park Improvement Projects for Long-Term Benefit

The timing, details and delivery of projects under the 
2-year CIP are managed in a strategic manner to best align 
with available resources, program need and community 
interests. Projects are identified and work is scheduled in a 
logical progression of project planning, design, permitting, 
construction and activation to deliver projects in a timely 
and financially efficient manner. 

Projects initiated during a particular budget year are 
prioritized based on criteria that, when met, provide support 
for moving forward as high-priorty; those considerations 
may include a combination of the following:

  •  Consistency with 2014 UTGO Bond Program objectives

  •  Alignment with System and Strategic Plan priorities

  •  Funding supported by current grants and/or donations

  •  Funding supported by internal leveraging through    
      Major Maintenance, Equity Emphasis and other  
      operating funded programs

  •  Projects requiring preliminary feasibility/analysis 
      to advance for future capital funding requests  
      (Shovel-readiness for State/Federal program funding)

  •  Opportunities for multi-agency funding, support,  
      programming and schedule alignment

  •  Ability to advance key Initiatives to achieve sustainability,  
      access and System and Strategic Plan outcomes

  •  Projects that bolster other program areas such as public  
      art, historical and cultural program management, youth  
      athletic programs, etc.

  •  Projects that preserve critical infrastructure, extending  
      the life of key assets and preemptively addressing  
      imminent failure

The following are projects identified within the 2-year CIP 
and that meet one or more of the prioritization criteria:

Funding supported by current Grants and/or Donations

  • Swan Creek Park – Probst property purchase and   
     building demolition

  •  Fort Nisqually – Phase 1 Clerk’s House

  •  Portland Avenue Park – Phase 1 improvements

  •  Stewart Heights Park – Skate Park Expansion

  •  Peck Community Sports Park Ph 2 – Multi-Use Field

  •  First Creek Park and Trailhead Improvements

  •  Verlo Park – Floorball & Multipurpose Court

Projects requiring preliminary feasibility/analysis to advance 
for future Capital Funding requests (Shovel-readiness for 
State/Federal program funding): 

  •  Swan Creek Park – bicycle and pedestrian bridge

  •  Dash Point Pier improvements

  •  Titlow Park lagoon culvert and railroad trestle

  •  Fort Nisqually – Phase 2 Kitchen and Sales Shop

  •  People’s Center redevelopment – feasibility study

  •  South End Community Center – feasibility study

 
Opportunities for Multi-Agency Funding, Support, 
Programming and Schedule Alignment

  •  Roosevelt Park improvements

  •  Community Schoolyards at Marcus Whitman, Larchmont,      
      and Horace Mann Elementary Schools with Tacoma  
      Public Schools and The Trust for Public Land

  •  Downtown skate park with City of Tacoma

  •  People’s Center redevelopment feasibility study with City  
      of Tacoma and the State

  •  Water Flume Trail Phases 3a and 3b with City of Tacoma

  •  Corridors and connections planning with City of Tacoma  
      and The Trust for Public Land

  •  Joint-use Facility planning with Tacoma Public Schools   
     and City of Tacoma
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2025-2026 CAPITAL BUDGET SUMMARY

Plans for the next two years include investments of over $7 million for Neighborhood and Community Parks, nearly $2 million 
for Heritage and Landmark assets, and over $16 million for Regional Parks.

2025-2026 Capital Fund Total Budget Summary

Table illustrates the combined funding sources for the 2-Year CIP by bond subcategory and includes all project funding from 
bonds, grants, operating and donations.

 Planned Funding Distribution Biennium 

  Foundations, 
  Partnerships, Donations, 
Major Category 2014 Bond Grants & Other FY 2025 FY 2026

North Pacific Aquarium & Exhibits  $3,238,325  $3,940,000   $3,677,000   $3,501,325 

Regional Parks  $6,673,000   $8,364,400   $11,911,400   $3,126,000 

Waterfront Parks & Facilities  $2,530,500   $4,947,700   $3,343,700   $4,134,500 

Historical & Cultural Landmarks  $1,517,072   $1,123,985   $1,773,985   $867,072 

Community Parks  $3,954,183   $2,440,013   $1,905,000   $4,489,196 

Neighborhood Parks & Recreation Small Capital Improvement  $5,645,000   $110,000   $3,755,000   $2,000,000 

Sports Complexes & Athletic Field Renovations  $1,362,183   $2,328,798   $1,898,798   $1,792,183 

Community Centers  $682,608   $1,044,000   $400,000   $1,326,608 

Open Space, Trails, & Natural Areas  $1,052,000   $-     $150,000   $902,000 

Land Acquisition  $-     $870,000   $-     $870,000 

System Efficiencies  $5,399,830   $2,225,250   $4,112,150   $3,512,930 

TOTAL  $32,054,701   $27,394,146   $32,927,033   $26,521,814 

%	Distribution	of	Planned	Funding	 53.9%	 46.1%	 	Biennium	Total		 	$59,448,847	
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2025-2026 CIP: 2-YEAR CAPITAL IMPROVEMENT PROGRAM

	 	 Fiscal	Year	2025	 Fiscal	Year	2026	 Biennium	Total

POINT	DEFIANCE	ZOO	&	AQUARIUM

North Pacific Aquarium & Exhibits  $3,677,000   $3,501,325   $7,178,325  

TOTAL:	POINT	DEFIANCE	ZOO	&	AQUARIUM	 	$3,677,000		 	$3,501,325		 	$7,178,325		

REGIONAL	PARKS	&	ATTRACTIONS	 	 	

Regional	Parks	 	$11,911,400		 	$3,126,000		 	$15,037,400	

 Districtwide  $-     $533,000   $533,000 

 Northwest Trek Wildlife Park  $3,607,000   $1,075,000   $4,682,000 

 Point Defiance Park  $7,098,600   $1,350,000   $8,448,600 

 Swan Creek Park  $1,205,800   $168,000   $1,373,800 

Waterfront	Parks	&	Facilities	 	$3,343,700		 	$4,134,500		 	$7,478,200	

 Districtwide  $-     $234,500   $234,500 

 Dash Point Pier  $420,000   $-     $420,000 

 Thea Foss Waterway Parks  $50,000   $-     $50,000 

 Point Defiance Park  $582,000   $-     $582,000 

 Titlow Park  $2,291,700   $3,900,000   $6,191,700 

Historical	&	Cultural	Landmarks	 	$1,773,985		 	$867,072		 	$2,641,057	

 Fort Nisqually Living History Museum  $1,673,985   $767,072   $2,441,057 

 Point Defiance Park  $100,000   $100,000   $200,000  

TOTAL:	REGIONAL	PARKS	&	ATTRACTIONS	 	$17,029,085		 	$8,127,572		 	$25,156,657		

NEIGHBORHOOD	PARKS,	NATURAL	AREAS	&	RECREATION	FACILITIES	 	 	

Community	Parks	 	$1,905,000		 	$4,489,196		 	$6,394,196	

 Franklin Park  $-     $150,000   $150,000 

 Jefferson Park  $275,000   $300,000   $575,000 

 Lincoln Eldridge Park  $200,000   $350,000   $550,000 

 Norpoint Park  $-     $150,000   $150,000 

 Portland Ave Park  $500,000   $2,628,196   $3,128,196 

 Stewart Heights Park  $880,000   $500,000   $1,380,000 

 Wapato Park  $50,000   $411,000   $461,000 

Neighborhood	Parks	&	Recreation	Small	Capital	Improvement	 	$3,755,000		 	$2,000,000		 	$5,755,000	

 Districtwide  $500,000   $1,600,000   $2,100,000 

 Alderwood Park  $350,000   $-     $350,000 

 Cloverdale Park  $500,000   $-     $500,000 

 Ferry Park  $350,000   $-     $350,000 

 Lincoln Heights Park  $-     $100,000   $100,000 

 North Slope Historic Park  $175,000   $-     $175,000  
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2025-2026 CIP: 2-YEAR CAPITAL PLAN

	 	 Fiscal	Year	2025	 Fiscal	Year	2026	 Biennium	Total

 Oakland-Madrona Park  $400,000   $100,000   $500,000 

 People’s Park  $20,000   $-     $20,000 

 Roosevelt Park  $-     $100,000   $100,000 

 Sheridan Park  $-     $100,000   $100,000 

 TPL Green Schoolyards  $1,250,000   $-     $1,250,000 

 Verlo Park  $210,000   $-     $210,000 

Sports	Complexes	&	Athletic	Field	Renovations	 	$1,898,798		 	$1,792,183		 	$3,690,981	

 Downtown Skate Park  $-     $250,000   $250,000 

 Meadow Park Golf Course  $200,000   $200,000   $400,000 

 Peck Fields  $1,698,798   $1,342,183   $3,040,981 

Community Centers  $400,000   $1,326,608   $1,726,608 

 Districtwide  $-     $682,608   $682,608 

 Norpoint Community Center  $150,000   $100,000   $250,000 

 People’s Center  $100,000   $300,000   $400,000 

 South End Community Center  $50,000   $144,000   $194,000 

 STAR Center  $100,000   $100,000   $200,000 

Open	Space,	Trails,	&	Natural	Areas	 	$150,000		 	$902,000		 	$1,052,000	

 Districtwide  $-     $400,000   $400,000 

 Ryan’s Park  $150,000   $250,000   $400,000 

 Tacoma Water Flume Line Trail  $-     $252,000   $252,000 

Land	Acquisition	 	$-				 	$870,000		 	$870,000	

 SERA Land Acquisition  $-     $870,000   $870,000 

System	Efficiencies	 	$2,425,000		 	$2,086,731		 	$4,511,731	

 Districtwide  $1,875,000   $2,086,731   $3,961,731 

 Joint Operations Facility - MPT and TPS  $500,000   $-     $500,000 

 MPT Headquarters - Facility Upgrades Phase 2 Legacy Wall  $50,000   $-     $50,000 

Districtwide	 	$1,687,150		 	$1,426,199		 	$3,113,349	

 Asset Management System Implementation  $50,000   $-     $50,000 

 1% FOR ART  $108,000   $90,000   $198,000 

 Public Art Reaching Community (PARC)  $52,500   $60,000   $112,500 

 Districtwide Maintenance  $671,650   $553,600   $1,225,250 

 Districtwide Planning Efforts  $500,000   $500,000   $1,000,000 

 Districtwide Technology  $305,000   $222,599   $527,599 

TOTAL:	NEIGHBORHOOD	PARKS,	NATURAL	AREAS	&	RECREATION	FACILITIES		$12,220,948			$14,892,917		 	$27,113,865	

2-YEAR	CIP	GRAND	TOTAL	 	$32,927,033		 	$26,521,814		 	$59,448,847	
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SUMMARY OF 2025-2030 CAPITAL IMPROVEMENT PLAN

Metro Parks policy calls for the adoption of a 6-Year CIP 
every biennium, and the 2035-2030 CIP outlines in general 
terms the capital program as currently understood. .In 
addition to the drivers noted in the section above, for  
2025-2030 and expend the balance of that fund. The 6-Year 
CIP also illustrates a significant investment of Parks and 
ZEED Operating Funds for small capital projects through 
their various Enterprise and Major Maintenance budgets. 

The current 6-Year plan illustrates the continued focus on 
neighborhood and community parks in underserved areas, 
primarily the Southeast, Southwest and Central planning 
areas while preserving flexibility to fulfill commitments to 
partners and respond to community needs as they arise. 

The priority is to continue to make progress on equity 
investment projects and to work to improve park sites in 

historically underserved neighborhoods. Over $18.9 million 
across six years of the plan is budgeted for neighborhood 
and community parks.

While the 2014 bond program winds down over the next 
two to three years,  work has begun on the planning of a 
future bond program to bring the next generation of park 
improvements to the Tacoma community. Though the 
details of that program are in preliminary planning stages, 
the projects will follow the course set through the District’s 
long-range and strategic planning and informed by ongoing 
dialog with the community to envision the park system of 
the future.

The table below shows the 2025-2030 CIP with anticipated 
budget amounts by year for major project subcategories.

Major	Category	 FY	2025	 FY	2026	 FY	2027	 FY	2028	 FY	2029	 FY	2030	 Total

North Pacific Aquarium & Exhibits  $3,677,000   $3,501,325   $4,120,000   $345,000   $250,000   $250,000   $12,143,325 

Regional Parks  $11,911,400   $3,126,000   $625,000   $2,850,000   $3,000,000   $-     $21,512,400 

Waterfront Parks & Facilities  $3,343,700   $4,134,500   $1,000,000   $-     $-     $-     $8,478,200 

Historical & Cultural Landmarks  $1,773,985   $867,072   $-     $-     $-     $-     $2,641,057 

Community Parks  $1,905,000   $4,489,196   $2,309,344   $-     $-     $-     $8,703,540 

Neighborhood Parks & Recreation
Small Capital Improvement  $3,755,000   $2,000,000   $1,942,674   $-     $-     $-     $7,697,674 

Sports Complexes & Athletic Field Renovations  $1,898,798   $1,792,183   $1,692,183   $-     $-     $-     $5,383,164 

Community Centers  $400,000   $1,326,608   $-     $-     $-     $-     $1,726,608 

Open Space, Trails, & Natural Areas  $150,000   $902,000   $422,059   $-     $-     $-     $1,474,059 

Land Acquisition  $-     $870,000   $-     $-     $-     $-     $870,000 

System Efficiencies  $4,112,150   $3,512,930   $12,735,000   $11,000,000   $11,000,000   $11,000,000   $53,360,080 

TOTAL $32,927,033   $26,521,814   $24,846,260   $14,195,000   $14,250,000   $11,250,000    $123,990,107 

%	Distribution	of	Planned	Funding	 26.6%	 21.4%	 20.0%	 11.4%	 11.5%	 9.1%	

6-Year Capital Improvement Program 2025-2030
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MAP 6-YEAR CAPITAL IMPROVEMENT PROGRAM 2025-2030
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DEBT SERVICE FUNDS

Debt Service funds are used to manage bond principal and interest payment obligations for governmental funds. This 
excludes Metro Parks bonded debt issued for enterprise funds, which are accounted for within those funds.

For 2025-2026 there are eight (8) Unlimited Tax General Obligation (UTGO) bonds. These are bonds that are paid for with an 
excess property tax levy approved by the voters.

The following table shows the combined 2025-2026 activities for each of the bond issues:

2025-2026 Unlimited Tax General Obligation Bond Debt Service Summary

   Outstanding   2025-2026 Outstanding
   Balance 2025 2026 Total Balance
	 	 Final	 as	of	 Principal	 Principal	 Principal	 as	of 
	 	 Maturity	 Jan.	1,	2025	 Payments	 Payments	 Payments	 Dec.	31,	2026

Unlimited Tax General Obligation (UTGO) Bonds 

 Unlimited Tax GO Ref. Bonds, 2012A 12/1/25  $1,000,000   $1,000,000   $-     $1,000,000   $-   

 Unlimited Tax GO Bonds, 2014A  12/1/34  $11,375,000   $3,280,000   $-     $3,280,000   $8,095,000 

 Unlimited Tax GO Ref. Bonds, 2014B 12/1/25  $3,030,000   $3,030,000   $-     $3,030,000   $-   

 Unlimited Tax GO Ref.  Bonds, 2015 12/1/25  $2,360,000   $2,360,000   $-     $2,360,000   $-   

 Unlimited Tax GO & Ref.  Bonds, 2016 12/1/36  $45,920,000   $2,050,000   $3,525,000   $5,575,000   $40,345,000 

 Unlimited Tax GO Bonds, 2018 12/1/37  $20,570,000   $2,135,000   $3,200,000   $5,335,000   $15,235,000 

 Unlimited Tax GO Ref. Bonds, 2019 12/1/30  $22,870,000   $-     $3,460,000   $3,460,000   $19,410,000 

 Unlimited Tax GO Bonds, 2024 12/1/43  $32,405,000   $-     $4,275,000   $4,275,000   $28,130,000 

TOTAL UTGO   $139,530,000   $13,855,000   $14,460,000   $28,315,000   $111,215,000 
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UNLIMITED TAX GENERAL OBLIGATIONS

Biennial principal and interest due for each issue through maturity 2021-38 

	 	 Principal	&	Interest		 Principal	&	Interest
Issue	 	 Year	1	 Year	2	 Biennium	Total

2037-2038: 2018 UTGO  5,360,250   -     5,360,250 

 2024 UTGO  3,463,750   1,385,000   4,848,750 

 SubTotal    8,824,000   1,385,000   10,209,000 

2039-2040: 2024 UTGO  1,857,000   1,854,250   3,711,250 

 SubTotal    1,857,000   1,854,250   3,711,250 

2041-2042: 2024 UTGO  1,858,000   1,857,750   3,715,750 

 SubTotal    1,858,000   1,857,750   3,715,750 

2043-2044: 2024 UTGO  1,770,000   -     1,770,000 

 SubTotal    1,770,000   -   1,770,000 

2025-2026 Debt Service Principle & Interest
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Biennial principal and interest due for each issue through maturity

Unlimited Tax General Obligation Debt Service Fund - 2025 Debt Payment Activity  

2012 UTGO Debt Service Fund  2016 UTGO Debt Service Fund 

REVENUE:  REVENUE: 

Property Taxes  $1,030,000  Property Taxes  $4,071,000 

EXPENDITURES:  EXPENDITURES: 

Principal  1,000,000  Principal  2,050,000 

Interest  30,000  Interest  2,021,000 

Total  $1,030,000  Total  $4,071,000 

  

2014A UTGO Debt Service Fund  2018 UTGO Debt Service Fund 

REVENUE:  REVENUE: 

Property Taxes  $3,727,325  Property Taxes  $3,141,400 

EXPENDITURES:  EXPENDITURES: 

Principal  3,280,000  Principal  2,135,000 

Interest  447,325  Interest  1,006,400 

Total  $3,727,325  Total  $3,141,400 

  

2014B UTGO Debt Service Fund  2019 UTGO Debt Service Fund 

REVENUE:  REVENUE: 

Property Taxes  $3,181,500  Property Taxes  $914,800 

EXPENDITURES:  EXPENDITURES: 

Principal  3,030,000  Principal  - 

Interest  151,500  Interest  914,800 

Total  $3,181,500  Total  $914,800 

  

2015 UTGO Debt Service Fund  2024 UTGO Debt Service Fund 

REVENUE:  REVENUE: 

Property Taxes  $2,478,000  Property Taxes  $1,620,250 

EXPENDITURES:  EXPENDITURES: 

Principal  2,360,000  Principal  - 

Interest  118,000  Interest  1,620,250 

Total  $2,478,000  Total  $1,620,250 

  

Total Revenue Needed   $20,164,275  

Total Expenses   $20,164,275  

UNLIMITED TAX GENERAL OBLIGATIONS
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INTERNAL SERVICE FUNDS 
2023-2024 EQUIPMENT RENTAL FUND ACTIVITY

The Equipment Rental Fund manages debt service using a line of credit financing plan for the purchase of vehicles. This fund 
uses the service charge the departments pay in order to accumulate resources enough to purchase replacement vehicles in 
the future. It also manages scheduled vehicle replacement as needed.

In 2000 and 2002, bank loans in the form of lines of credit were initiated to purchase equipment. Starting in 2007, the 
program established vehicle replacement schedule utilizing the State LOCAL borrowing program to fund equipment 
purchases. The fund became self-sustaining in 2014.

Departments pay back the loans monthly, some with a surcharge. The repayment is identified as revenue in this fund. Vehicle 
purchases as well as repayment of any principal and interest to the lenders are identified as expenses.

Internal Service Fund - Equipment Rental Fund

  2021  2022 2023 2023 2024 2024 2025 2026 2025-26
	 	 Actuals	 Actuals	 Budget	 Actuals	 Budget	 Projected	 Budget	 Budget	 Budget

Operating Revenues        

Equipment Leases  216,788   193,136   325,557   -   399,456   637,980   395,000   395,000   790,000 

Proceeds - Sale of Capital Assets   -   -   -   40,000   -   -   -   -   - 

Total Operating Revenues   216,788   193,136   325,557   40,000   399,456   637,980   395,000   395,000   790,000 

Operating Expenditures 

 Machinery & Equipment Purchase  188,089   718,832   337,500   198,441   653,500   223,522   430,500   359,500   790,000 

 Bond Principal Payments  -   -   -   -   -   -   -   -  -

 External Debt Interest Expense  -   -   -   -   -   -   -   -  -

Total Operating Expenditures   188,089   718,832   337,500   198,441   653,500   223,522   430,500   359,500   790,000 

Operating Income (Loss)  28,699   (525,696)  (11,943)  (158,441)  (254,044)  414,458   (35,500)  35,500   - 

Fund	Balance	-	Beginning	of	Year			1,266,901			1,295,600			767,238			769,904			755,295		 	611,463			1,025,921		 	990,421			1,025,921	

Fund	Balance	-	End	of	Year		 	1,295,600		 	769,904		 	755,295		 	611,463		 	501,251			1,025,921		 	990,421			1,025,921			1,025,921	
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The Medical Insurance Fund was established in January 2014 to account for revenue (premiums) and expense (claims and  
administrative costs) related to the Metro Parks self-insured medical program. The working capital (reserve) amount must 
meet benchmarks agreed to with the State at the end of the first and second years.

2025-2026 MEDICAL INSURANCE FUND ACTIVITY

2025-2026 PROPERTY & LIABILITY INSURANCE FUND ACTIVITY
The Property & Liability Insurance Fund was established in January 2014 to provide a dedicated reserve fund for insurance 
claims the district is obligated to pay that are subject to the insurance policy deductible amounts. Revenue goes into the fund 
from department premium charges, while deductible expense claims are paid out of the fund.

Internal Service Fund - Property & Liability Insurance Fund

  2021  2022 2023 2023 2024 2024 2025 2026 2025-26
	 	 Actuals	 Actuals	 Budget	 Actuals	 Budget	 Projected	 Budget	 Budget	 Budget

Operating Revenues        

Insurance Premiums 72,158   185,414   60,000   -   60,000   60,000   60,000   65,500   125,500 

Judgements & Settlements   150   -   -   6,110   -   -   -   -   - 

Total Operating Revenues   72,308   185,414   60,000   6,110   60,000   60,000   60,000   65,500   125,500 

Operating Expenditures        

 Liability & Property Insurance   10,599   20,680   -   -   -   -     - 

 Claims & Settlements   37,360   56,165   60,000   5,581   60,000   76,188   60,000   65,500   125,500 

Total Operating Expenditures   47,959   76,845   60,000   5,581   60,000   76,188   60,000   65,500   125,500 

Operating Income (Loss)  24,349   108,569   -   529   -   (16,188)  -   -   - 

Fund	Balance	-	Beginning	of	Year			152,978			177,327			338,046		 	285,896		 	338,046		 	286,425		 	270,237		 	270,237		 	270,237	

Fund	Balance	-	End	of	Year		 	177,327		 	285,896		 	338,046		 	286,425		 	338,046		 	270,237		 	270,237		 	270,237		 	270,237	

Internal Service Fund - Medical Self Insurance Fund

   2021 Actuals 2022 Actuals 2023 Budget 2023 Actuals

Operating Revenues    

Insurance Premiums   4,134,638.41   4,605,967.00   5,624,000.00   5,140,082.00 

Other Misc. Revenue   -   -   -   - 

Total Operating Revenues   4,134,638.41   4,605,967.00   5,624,000.00   5,140,082.00 

Operating Expenditures    

 Medical Claims & Settlements  2,279,905.64   2,341,588.00   4,500,000.00   3,389,718.00 

 Professional Services   18,716.97   16,535.00   25,000.00   22,380.00 

 Self Insurance Admin Fees   441,909.17   545,773.00   600,000.00   452,703.00 

 Stop Loss Coverage - Medical   506,459.46   511,338.00   600,000.00   539,936.00 

Total Operating Expenditures   3,246,991.24   3,415,234.00   5,725,000.00   4,404,737.00 

Operating Income (Loss)  887,647.17   1,190,733.00   (101,000.00)  735,345.00 

Fund	Balance	-	Beginning	of	Year		 	3,280,875.00		 	4,168,522.17		 	4,168,522.17		 	5,359,255.17	

Fund	Balance	-	End	of	Year		 	4,168,522.17		 	5,359,255.17		 	4,067,522.17		 	6,094,600.17
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2025-2026 2025-2026 MEDICAL INSURANCE FUND ACTIVITY (continued)

	 		 2024	Budget	 2024	Projected	 2025	Budget	 2026	Budget	 2025-26	Budget

Operating Revenues    

Insurance Premiums        5,945,000.00       5,390,244.19   5,873,685.39   6,343,580.22  12,217,265.61  

Other Misc. Revenue   -   -   -   -  -

Total Operating Revenues        5,945,000.00       5,390,244.19   5,873,685.39   6,343,580.22  12,217,265.61  

Operating Expenditures    

 Medical Claims & Settlements       4,750,000.00       4,155,675.00   4,560,853.31   5,005,536.51  9,566,389.82  

 Professional Services   25,000.00             20,250.00   21,870.00   23,619.60  45,489.60  

 Self Insurance Admin Fees             625,000.00           575,000.00  592,250.00   610,017.50  1,202,267.50  

 Stop Loss Coverage - Medical            625,000.00           621,474.36   682,068.11   748,569.75  1,430,637.86  

Total Operating Expenditures        6,025,000.00       5,372,399.36     5,857,041.42            6,387,743.36 12,244,784.78  

Operating Income (Loss)           (80,000.00)            17,844.83   16,643.97   (44,163.14) (27,519.17) 

Fund	Balance	-	Beginning	of	Year								4,067,522.17							6,094,600.17		 	6,112,445.00		 	6,129,088.97		 6,112,445.00		

Fund	Balance	-	End	of	Year		 						3,987,522.17		 					6,112,445.00		 	6,129,088.97		 	6,084,925.83		 6,084,925.83	
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General Information 
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GOVERNMENT STRUCTURE 

Metro Parks is governed by a Board of Park Commissioners whose members are elected by the people to six-year terms. The 
Board meets regularly on the 2nd and 4th Monday of each month at 6:00 p.m. The Board appoints a Chief Executive Officer 
(Executive Director) to administer the programs of Metro Parks Tacoma.

Legal Services
Roberts, Johns & Hemphill, PLLC General Counsel, Contracts, Environmental Law
Summit Law Group, PLLC Personnel and Labor Relations
Pacifica Law Group Bond Counsel

Park Board Appointed Advisory Councils
Arts & Heritage Active Lifestyles & Community Wellness 
Nature & Environment Business & Responsive Agency

Other Support Groups/Foundations
Zoo/Trek Authority Fort Nisqually Foundation
The Zoo Society Northwest Trek Foundation
Tacoma Parks Foundation W.W. Seymour Botanical Conservatory Foundation

Board of Park Commissioners Expiration of Term 
Andrea Smith President December 31, 2029 
Aaron Pointer Clerk December 31, 2025
Tim Reid Commissioner December 31, 2025
Rosie Ayala Commissioner December 31, 2027
Matt Mauer Commissioner December 31, 2029 

Executive Leadership 
Shon Sylvia  Executive Director 
Jennifer Bowman  Executive & Board Administrative Assistant
Mark Knowlden  Interim Parks & Recreation Director
Hollie Rogge  Deputy Director, Community Parks & Recreation Programs 
Joe Brady  Deputy Director, Regional Parks & Attractions
Alan Varsik  Director of Zoological & Environmental Education
Rick Dietz  Deputy Director, Northwest Trek Wildlife Park 
Sarah Oliver  Deputy Director, Point Defiance Zoo & Aquarium 
Deborah Russell  Director of Business Administration & Planning
Tania Wink  Chief Financial & Administrative Officer
Marty Stump  Chief Planning Officer  
Sandra Eliason  Chief Communications & Marketing Officer 
Norinda Rosario Yancey  Equity Officer 
Hunter George  Policy & Government Affairs Officer
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